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ENGAGEMENT APPROACH

ArchSD has established ongoing stakeholder engagement mechanisms to ensure that we build
trust and rapport with our broad range of stakeholders. Our diverse engagement approaches
such as Departmental consultative committee, questionnaire surveys, site visits and public
seminars, serve as a conduit to express their ideas and comment concerning the quality and
sustainability of our operation and services. The methods of engagement are summarised as
follows.


https://www.archsd.gov.hk/archsd/html/report2018/en/strategy-and-management.html
https://www.archsd.gov.hk/archsd/html/report2018/en/departmental-annual-plan.html
https://www.archsd.gov.hk/archsd/html/report2018/en/main-focus-areas.html
https://www.archsd.gov.hk/archsd/html/report2018/en/engagement-approach.html
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We also have an independent engagement exercise in place which is specifically designed to
solicit the views and perceptions for our annual sustainability reporting process along with our
regular stakeholder engagement channels. Over the years, we have interviewed representatives
from professional and technical staff, contractors, users, suppliers, allied professional body, etc.

Stakeholder Interview

As part of the engagement approach, five independent 102-44
interviews were undertaken with delegates of our key

stakeholder groups - staff, contractor, professional institution and

Client - to better understand their concerns and obtain feedback

for the continuous improvement of the in relation to ArchSD’s

sustainability initiatives and performance.
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COMMENT FROM STAFE

Mr. Raymond LAU
Senior Project Manager

Being a Senior Project Manager in the Project Management Branch,
my major duties include managing the time, cost and quality of new
capital work projects from project feasibility stage to post contract
stage, providing advisory services to client bureau/departments,
conducting project feasibility studies, preparing Panel and PWSC
papers, and assisting client bureau/departments to seek
support/approval on implementation of projects from District Council,
LegCo and other authorities.

We strive to maintain high green standards for our projects. According
to the Technical Circular “Green Government Buildings ” jointly issued
by Development Bureau and Environment Bureau, new government
buildings should aim to obtain the Gold or higher rating of the BEAM
Plus as promulgated by the Hong Kong Green Building Council as far
as practicable. This criterion has already been included as one of the
Key Performance Indicators in our project design vetting. To go
beyond, we have successfully achieved Platinum rating for some of our
recent projects. We have also integrated the concept of buildability and
constructability in our projects as far as possible to enhance the
construction productivity and resources efficiency.

In our daily operation, ArchSD is committed to minimising our
environmental impacts through the adoption of the electronic document
management system (EDMS) to reduce the need of hard copy printing.
Adequate waste recycling facilities such as waste paper collection bags
were also available at convenient locations in office. Besides
environmental performance, we try our best to incorporate community
feedbacks into our projects. In the near future, we will support our client
department to conduct community engagement sessions to collect
public opinion on children playground facilities in public parks to better
cater for their needs.
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To cope with the increasing project numbers and staff numbers, more
effort can be made to streamline the administration process by means
of information technology and to maximise the planning efficiency of
the office layout in order to accommodate the increase of new-
employed project staff.

=

OUR RESPONSE

Project quality and sustainability are some of the key considerations for
our project planning. We are delighted to know that these
considerations have been well adopted by our dedicated staff
throughout the project management process. We will continue to
promote buildability and constructability through adopting advanced
technologies and systems including the Building Information Modelling
(BIM) and Building Evaluation System (BES) in different projects to
further improve our project productivity. We will also keep track of the
office occupancy and administrative process in order to match with the
project growth.
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COMMENT FROM STAFE

Ms. LO Oi Ling
Chief Technical Officer (Structural)

As the Chief Technical Officer in the Structural Engineering Branch, |
am responsible for overseeing the drafting services and technical
support provided by technical officers in structural related projects, as
well as assisting in the formulation of policies on staff planning,
promotion, recruitment, training and welfare for technical officers.

To foster the continuous development of our staff, ArchSD establishes
a Knowledge Management Hub to harvest useful project information
and publications and to provide references for our staff. We also offer a
wide range of internal and external training opportunities, covering
occupational health and safety training, technical training, and
visits/tours. For example, ArchSD has organised annual technical
exchange to visit the Mainland China to learn about their environmental
and sustainability initiatives and latest industrial practices. Moreover,
we have a six-month mentorship programme for new comers to create
a support network and facilitate knowledge transfer. This programme
has fostered meaningful and diverse relationships across the
department and facilitated effective communication.

ArchSD also continuously strives to maintain good communication in
the workplace by providing a variety of communication channels to
engage our colleagues across all the branches at different levels. We
welcome our colleagues to exchange feedback via the Branch
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Consultative Committee and the Departmental Consultative
Committee, and participate recreational and sports activities.

To meet the increasing demand for the adoption of the BIM technology,
ArchSD should further review and enhance the work programme, and
place more human resources to gain better control of the project
timeline. It is also important to enhance staff competence in the
adoption of new technologies for long-term development.

=
—
OUR RESPONSE

We acknowledge that effective communication in workforce is the key
in achieving sustainable development. We will continue to reach out to
our staff to enhance positive staff morale and cultivate a harmonious
work atmosphere. In support of a wider adoption of the BIM technology,
we understand that it would take more time and resources to go
through the transition stage. We will closely monitor the work
programme and further streamline the procedures to best meet the
updated operational needs. Without doubt, we regard training for our
staff as an important step to keep abreast of the latest technologies
and requirements to achieve business sustainability.
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COMMENT FROM

CONTRACTOR

Mr. WONG Chun Tak
Project Manager of Hanison Construction Company Limited

We are pleased to collaborate with ArchSD in the development of some
of the government construction projects in Hong Kong, including the
Sports Centre, Community Hall and Football Pitches in Tai Po and a
secondary school in Kai Tak Development.

We appreciate ArchSD’s support and technical advice on integrating
sustainability in construction, for example, construction site safety and
mitigation of environmental impacts into the construction process. As a
responsible contractor, we ensure site safety and compliance by
following strictly with the statutory requirements and the detailed safety
standards set out by ArchSD. Besides holding regular meetings to
review our performance, ArchSD also encourages best practice beyond
requirements. Taking into account the perspectives of the key
stakeholders, we helped facilitate stakeholder workshops organised by
ArchSD to solicit the expectations and concerns of different parties
before the commencement of the projects. In the course of the projects,
we have also carried out different voluntary activities especially for two
neighbouring schools, including Tai Po Old Market Public School and
Sung Tak Wong Kin Sheung Memorial School.

ArchSD and us work together to continually reduce our impact on the
environment and neighbouring community. Various green measures
have been adopted in our construction sites including utilising raw
material efficiently, conserving energy and water, promoting waste
recycling, and harnessing renewable energy source. We are honored
that our efforts were recognised by ArchSD by winning the Green
Contractor Award 2017 — Gold Award. We look forward to more
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opportunities to work alongside with ArchSD to adopt more green
measures in different construction projects.

=
—
OUR RESPONSE

We value the relationship with our contractors and are keen to work
hand in hand with them to ensure well-managed, safe and
environmentally friendly construction sites. ArchSD will continue to
provide full support and collaborate with our contractors to deliver our
projects and services with the highest standards in order to enhance
the experience for our stakeholders as well as to pursue sustainability
excellence.
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COMMENT FROM

PROFESSION INSTITUTION

Dr. Neo CHAN
Chairman of Hong Kong Institute of Building Information Modelling
(HKIBIM)

Our connection with ArchSD started around 5 years ago when we
collaborated with ArchSD on practical Building Information Modelling
(BIM) application for some of the government facilities in Hong Kong.
Our role is to promote the uptake of BIM technology in the industry and
to provide professional support on the means of better management of
building information which can reap a multitude of benefits for building
design and construction projects.

The renovation of 1/F Main Block APB Centre is a collaborative project
we had with ArchSD. From renovation design to facility management,
we offer BIM technology to consolidate and document large amount of
data for identifying a flexible layout that can optimise the circulation
areas and other public areas in the office. We successfully came up
with innovative designs such as identifying space for vertical green wall
at the APB Centre. We also provided our professional advice for
another collaborative project on the Revitalisation of the Old Dairy
Farm Senior Staff Quarters. The main obstacle encountered was the
mismatch between the actual layout of staff quarters and the original
floor plans, and hence our team has successfully utilised laser
scanners in the BIM process to scan the whole building from interior to
exterior to retrieve the accurate layouts and measurements.

ArchSD meets with us regularly to make sure the project can be
delivered on time and takes the lead to foster communication between
different parties. We are happy that ArchSD strives to explore
innovative approaches to help improve building quality. We have
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witnessed a major difference before and after the application of BIM
technology that construction waste, design errors and project delivery
delay time have been significantly reduced. Apart from these, the
implementation of BIM had enriched the whole project process by
successfully enhancing communication, coordination, management
among ArchSD and contractors, as well as speeding up the productivity
and reduce manpower. We welcome ArchSD to organise more
experience sharing sessions on BIM application and to continually
promote the application of IT technology in construction and building
design.

=
—
OUR RESPONSE

We understand the need to maintain a close relationship with
professional institutions in order to achieve successful and sustainable
outcomes in building construction. We will continue to offer resources,
support regular briefings hosted by professional institutions and attend
sharing sessions together with industry partners to ensure our
employees keep abreast of the latest trends of the industry. On a side
note, we will continue to put a strong emphasis on the application of
BIM technology in our projects and strive to drive wider adoption of new
IT technologies.
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COMMENT FROM CLIENT

Mrs. WONG HO Wing Sze, Susanne, JP
District Officer (Central and Western), Home Affairs Department

We are happy to work with the Architectural Services Department
(ArchSD) on the Signature Project Scheme - “Central and Western
District Promenade (Western Wholesale Food Market Section)” - to
offer new harbourfront public open space for the Central and Western
district. The project involves revitalisation works of four piers formerly
used by the Western Wholesale Food Market and the transformation of
its waterfront section into different recreation zones forming a 400-
metre long promenade.

The ArchSD offered many innovative ideas and provided great support
throughout this project, which can be demonstrated through the
integration of sustainability concept into the design and construction
phases while taking into account different social needs as well as the
preservation of cultural and historical elements. For instances at Pier
No.1 - Children Playground, the wooden boxes designed by ArchSD
were equipped with blackboards while some were designed with
panels for playing board games and display were installed to
support family play-based activities to be held at the area. At Pier No.2
— Timber Deck, our aim is to build a flexible space to host an array of
activities. We appreciated that ArchSD helped created stepped wooden
benches at the shelter of the promenade facing Pier 2 which could
serve as both an audience stand and a mini-stage for performances.
As for Pier No.3 — Grass Area, a hanger machine which was once used
by operators at the Western Wholesale Food Market was conserved
on-site for public display so that visitors could understand more about
the historical background of this unique area. To further enhance the
accessibility of the promenade, we also received a lot of support from
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ArchSD on the design of a friendly, walkable trail so that elderly and
disabled people can also enjoy the harbourfront space.

We are very proud to see the opening of this new landmark which was
built according to locals’ aspiration and provide the infrastructure to
support various kinds of activities of the non-government stakeholders
and we wish more community members, such as schools, district and
non-government organisations, could utilise the Central and Western
District Promenade (Western Wholesale Food Market Section) to
organise activities that can enhance social cohesion in Hong Kong.

=
—
OUR RESPONSE

We are pleased to know that our efforts are highly appreciated by the
Central and Western District Office and the local community. This
project has signified the concerted effort among different parties
throughout the project by communicating closely with our clients to
understand their needs. Apart from that, we also value the comments
from Central and Western District Council, community members and
users of the promenade to help improve our designs and works. We
will continue to incorporate sustainability elements in every of our
projects to achieve a viable outcome for the community.






