
New headquarters for the Electrical and Mechanical Services Department (EMSD) in 
Kai Tak  
  
REBIRTH  
 
With the relocation of the Hong Kong Kai Tak Airport in 1997, the Government 
decided to convert the former HACTL 2 (Hong Kong Air Cargo Terminal 2) building 
into the New Headquarters for the EMSD. Converting the building compared 
favorably to the cost of a new development, minimized demolition and construction 
waste, and saved energy consumption in the construction process. By implementing 
this proposal, the ex-HACTL2 building was ‘reborn’ to provide a more effective use.  
 
The video showed the conversion process of demolishing part of the original building 
and constructing new parts. 


