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Plan 

Main Focus Areas 

Engagement Approach 

MAIN FOCUS AREAS

Joining hands with our stakeholders from different sectors is 
central to our journey towards sustainability. We have identified 
our key stakeholder groups based on their interests in and 
influence on ArchSD’s operation and sustainable development 
as well as the impacts or potential impacts on them as a result of 
our operation, services and relationships. By listening to their 
particular interests and expectations about our sustainability 
initiatives and performance and considering ArchSD’s day-to-
day operations and impacts, we determined the boundaries and 
the following Material Topics of the Report. 
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https://www.archsd.gov.hk/archsd/html/report2018/en/strategy-and-management.html
https://www.archsd.gov.hk/archsd/html/report2018/en/departmental-annual-plan.html
https://www.archsd.gov.hk/archsd/html/report2018/en/main-focus-areas.html
https://www.archsd.gov.hk/archsd/html/report2018/en/engagement-approach.html
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