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Three Ingredients & Actions
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Toolkit in Action
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Three Ingredients and Actions

ZRERERTH

The POSsible! Design Thinking Toolkit covers three
ingredients: “Discover with Users”, “Define and Develop
with Stakeholders”, “Deliver Innovation with Teams”. Each
ingredient represents a set of actions and tools that you
can use with a different group of audience, namely users,
stakeholders and team, to expand wider and grow deeper
on designing POS. There are two modes to utilise this
toolkit: Bespoke and Action Combo.If you are familiar
with design thinking methodology, you can kick start your
project with a bespoke procedure by identifying which
group of audience you would like to engage with, or what
you want to achieve, then target specific actions, and
select suitable tools through the right ingredient. If you
are rather new to this methodology, there are five common
combinations of actions in Vol. 1 Ch.3 “POS Action Combo”
to help you integrate design thinking into your project.

ZEREAFRE ! REFEHETEE | BE=-ERE BFEH
ERERRER ] THEFHEEEMENE N EEKEE
BIFER] - BEERZE —RIHHETARBNTHMNT
B EBRERGI AL EZRKNREEEREE - (RAULIRE
RESEREHEMREREAZE , EMRESENERRN : 87T
HITENAES » (R URBRBIZEOR RREINER &
PHREHMARRE EMBEITHETHNAENITA - BN
REtBMESERERINMALT TABE—ME=F(
Z=RTEAER) PIRH T AEE RNTEES - BB IRER
AEREHBAEREE S -

INGREDIENT [E&
Discover with Users

BERERREBR

Relevant Action(s) HFA{TEh

CO)

Empathise
L i)

The set of tools in this action allows your team to listen to
and understand users. From a larger number of audience
and more quantitative responses, to a smaller number of
audience for more focused and qualitative responses, the
tools can assist your team to reach your target audience.
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INGREDIENT [ &

Define and Develop with
Stakeholders

A ERMNEN

Relevant Action(s) 18R81TEh
< [® = @

Define Ideate Prototype Validate
FREE®E BIZ RS FRISRME BERE

The set of tools in these actions allow your team to define
the key issue based on INGREDIENT | actions. By asking
the right questions, the team can co-create and come
up with different design possibilities to respond to the
needs and wants of the community. Moreover, the tools
can help prototype and test new design ideas with the
community. It helps you gain buy-in on the design from
stakeholders before implementation, which will ultimately
yield better results.
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Three Ingredients & Actions
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Deliver Innovation with Teams
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Relevant Action(s) HRA1TE)
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Expand Align Innovate Mobilise
Knowledge el e g BB BEEE
IEERE

It is a common challenge to deliver innovation when the project objectives and
scope are fixed by the project proponent. This Ingredient aspires to facilitate
innovation by providing a set of tools specifically for the “post-project” and
“pre-project” phases, where teams can take the learnings from other projects
and create alignment between different teams and departments to drive towards
innovation goals for future projects. There is also a tool to help the team rethink
the tendering process for a new project, and ways to meet the needs of the team’s
innovation goals to drive the mission and vision.
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Tools Overview Toolkit in Action
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Tools Overview

Efs
THEE
Ingredient FE Action 1TE) Iwould like to 48
INGREDIENTEZE 1 @@ Drill into deeper qualitative insights
ESERANEERE

Discover with Users

.........................................................................

BEERZEEER ;:;g;ﬁ"gse Gather quantitative data
Ui B EUE
v Gain objective understanding of the current usage
EHTRERBR

.........................................................................

Promote project to the public and engage with users
MAREEEELIERARE

.........................................................................

Gain deeper knowledge on specific user groups

RANT RIS EEBEHENER

INGREDIENTEZ 2 @ Know who are related to this project (stakeholders)
P =] £
Define & Develop THERPLZHEIBEERHAL (FHE)
With stakeholders Define -------------------------------------------------------------------------
HFHEERNER FEESR Discover focal points from data

REBIRT R ER

.........................................................................

Set out a concise description of the problem(s)
R R EREE

.........................................................................

Transform problems into design opportunities
8 Pl B4 A a5 EE

Brainstorm innovative and novel ideas

18 B EIFR AN BRI R BRI AEE

.........................................................................

Ideate S .
BB Get inspirations for ideas

SR —LEEEHTER

.........................................................................

Narrow down ideas

Wz A

.........................................................................

Mix-and-match different design elements
RETRMERETTTE

THRRIR
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Tools Overview
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RERE
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with Teams KnF())Wledge D EENFF R AR
B B R IR R 1 EL RS
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How To Read Tool?
WAIRIE T ELRRM ?
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Name of the tool

TEZE

Relevant Action
1HEA1TED

Objective(s) of the tool
THEE

Expected outcome(s) of the tool

TRHRESRR

Suggested session time and preparation
time needed

HIRIRET R R R RS

Level of difficulty without experience in
Design Thinking
RARBEERETHSRIREE
Suggested participants

E2mE

Equipment needed

FRBMH

Related tools to use before/after to achieve
more outcome(s)

BIERESHRR  ENERNERTIA

Sample Scenario of using the tool

f£R TANREREIF

Steps on using the tools

ERTANSER

Relevant principles in specific steps

ETHREEERR

] Discover with Users

RERERRER

Toolkit in Action
TRERBHEE

Interview ©
s
(2]

Learn more about particular expectations, experiences,
concerns, attitude and problems of the POS users

Reveal the hidden topics and qualitative contexts

associated with the subject matter

o TRAHZEMERERENNE feff
NERGES

® BRERANKELHASR

MERBE

Project preparation to follow-up time
may vary from 1-2 weeks
EEREBRERRSN 1 E2 24

Minutes

00 o Q
E:

eco W 0o
E

Minimum 1 researcher or facilitator
(better included 2-3 researchers for each interview)
Interviewee size: 1 or 2 group size is good to
establish an in-depth interview.

B 1 ZARARMEEHA
(SRHMBIFOIE 25 3 LHAER

EAB

150 2 BB A BB HRR AR

Interview outline, pen and paper

® Camera, voice or video recorder if inter-viewees are
comfortable with that.

® Legal agreements (consent or confidentiality

agreements)

Ingredient T3 1

I would like to get more e
qualitative insights
BEPNEMESHEIERR

Online Survey P22
Observation P26
Street Polling P32
Focus Group P38

Interview
L]

Empathise

This team of researchers was tasked to find out what
improvements can be incorporated in the upcoming
renovation of this sitting-out area. They would like to
gain deeper understanding from the users through
conducting interviews.

FEIBMAK

B AL
"

Prepare / Define topic & your interviewees

R/ WL ERRBHE

® Define your topic according to a specific
research question or a topic you are
interested in Start with wider questions
and narrow down to details

® Identify your target interviewees and
number of interviews required

N Create an Interview Outline
(@) e

® It is important to start your interview
with a clear introduction of your project
and collect basic demographics of your
interviewee, such as name, gender, age,
occupation etc. It would also help with
data analysis afterwards.

® Create a clear framework with different
sections according to your list of questions,
for example their experience in POS as a

e user, their needs and desire, etc. This can

make your interview more structured and
ensure your interview works smoothly.

@ i roonhi @

B wSEERENMBIAE
AEH Bl

§HHT
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Toolkit in Action
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1 Discover with Users
BERERERR

Steps

B2

Conduct interview
@ EATEIOR

® Provide a comfortable space for
interviewee to share their opinions and
express their thoughts freely

® Ask your interviewee to explain their
answer if there is something unclear.

® Keep your questions non-repetitive and
provide transition between major topics

® Review your question list before the
interview ends and see if you missed
anything.

Follow up - Empathy Map
(42)  me_mwiwn

® Using the Empathy Map template to
analyse the data collected from the
interview. It can help you to understand
the interviewee more holistically and learn
more about their pains, gains, motivations
and opportunities

Open-minded
B

Dig deeper
AR

o FEMBMEMALRRINE B ERS TEENNE &
HEBFEER -

[ FEMIRIET  BREMRIHEDN

o BREHREMUNME REIRILTFREN
et

® GEHMERAEE—BREMBIE RIBIFER -

Observe for revelation
I

o ERAED SHF
TRRBENORE 6 BRREE -

TEREM

Tips
ok

To Use the Five Whys
RIS : SEAHE

Look for emotional or expression cues
MDRBRBAEE

ometim

Tostart the with daily io questions
(e.g. who they are, what they do), starting with “Why” to
extend content for collecting suggestions and learning
more about the underlying motivations for specific
actions of the interviewee.

LB REE-LFRITHSMOEE (ANsHER 52

words are not enough to express or
convey emotions and feelings. Try to observe your
interviewee and see if there are any underlying
emotions that can help you to empathise with them
and understand deeper.

B RETRURE—EBENEE - EHMET R

HEMYEEER) -SRI ARE) RIKE .

MOBERBERDE RITRMEE -

EENASFREERBORE REBA  RABAOEE SBHHE DRAFH & —
ERE B P -
"
Interview Empathise ("
m
Example Download @
nF

T hpaiEse

The Template Here
TR

Interview Outline o d

Empathise
BHTE

Topic Target Interviewees. Interview team
Ll ) an CEES SRImRR
Ar 15-20 w:

Understand +he user:

behavious, past experience hould include users 2 interviewers as a
needs and desires in this of various age gr group, & interviewers in
Sitting-out Area gender, or different physi Fotal

- cal dbilities
BRATRARIERIL DY) W FRE— AT
TRBE  BENR W ABFRE_+EAR B HAGARE
KRR BESTEFHE - 17

« RES MR

Questions.

[
L]
1. Basic Infor ion

roject badkground
Self introduction (:

der, district/neighbourood)

0-out Area
e Hhiis Sitting-out Area?
i Visit His place with? For what kind of activities?
why did yo w e for this hype of activit
What was Hhe wost memorable or remarkable experience vou have had in s place?
2. Need:
o you ce? Wiy?

+o change one Hing about his place, what would you change?

Tf you would
deal Sittingy-ount Area-to you? Wiy?

D I I I I R R I I I T T PP A A A A S AP PP what is an id

@ Tips on using the tool DEIGHR o oo

(T BB

@ Downloadable template for tool application

TEIE&KR

. Example to demonstrate the tool application ”

£/ TRIEEH

2. RsRLE

IRE S HEMBBKER 7

IREFOME— AR A5 08 7 AT WAEM S 7 AW AR BB R T 7
s ! B B

3. MRFOMAR

IRERE B0 ? R ?
SORIRTT LU @75 69— 15 » (REABEAE ?
HRRE B R—ERRNKER 7

M
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Action {TE)

Empathise
Z M

FWHE
asiyyedwig

=

What is Empathise? EEEZHMmEE ?

To understand the feelings, problems and situation

B RN RESZMET RERAENRZ  mHNMER
of users by putting ourselves in other people’s shoes.

&5 -
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Qualitative Data
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Observation .-~
________ Eﬁg
Passive
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ERE
P16
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Interview

il

Objective
BER

Improve the team’s knowledge and capacity
with deeper qualitative insights about the
subject matter

e = BRI R ANEFIE S - BHBRAIRE

BB SEFEER A SR AT EE

Expected outcomes

@® Learn more about particular expectations, experiences,
concerns, attitude and problems of the POS users

® Reveal the hidden topics and qualitative contexts
associated with the subject matter

o TMAHZEHERERENHRE tMAEINMERBE
WERKEE

0 BREFANEMMEAR

Suggested Time . Minutes
IR 000 S
Level of difficulty Easy
HBRE 00 fEE

Participants

2ma

Minimum 1 researcher or facilitator

(better included 2-3 researchers for each interview)
Interviewee size: 1 or 2 group size is good to
establish an in-depth interview.

B 1 RMREFNMEERFA
(BRPMRIFEHE 22 3UMES)
RIENE:

15 2 (IR AT UBBRE I RERNRHE

Achieving more
BERES?

Project preparation to follow-up time
may vary from 1-2 weeks

EEMERREARERRG1E2 21

Equipment needed

FRBE&E

® |Interview outline, pen and paper

@® Camera, voice or video recorder if inter-viewees are
comfortable with that.

® Legal agreements (consent or confidentiality
agreements)

® HREMESR AR

o MK BRFHNBRTK (EZHEAFETHIHE)

o MEEMBREXS (ARARERES)

Ingredient 753 1

| would like to get more
qualitative insights

HEBPRENESNWE LR

Empathise
ik

E— ———® Online Survey

BLEmMS P22
Observation it P.26
Street Polling HERRE P32
Focus Group ER/VE P.38



Interview Empathise
=hR iR
Scenario

35

This team of researchers was tasked to find out what
improvements can be incorporated in the upcoming
renovation of this sitting-out area. They would like to
gain deeper understanding from the users through
conducting interviews.

EERERBRERFEEY AREEFREFERENDS
FE e efIFHEERETHRRERES LERERANR
fi# o

Prepare / Define topic & your interviewees

#E/ A TERRZHE

@ Define your topic according to a specific
research question or a topic you are
interested in Start with wider questions
and narrow down to details.

@ Identify your target interviewees and
number of interviews required.

Create an Interview Outline

HIEEHRIIESR

@ It is important to start your interview
with a clear introduction of your project
and collect basic demographics of your
interviewee, such as name, gender, age,
occupation etc. It would also help with
data analysis afterwards.

® Create a clear framework with different
sections according to your list of questions,
for example their experience in POS as a
user, their needs and desire, etc. This can
make your interview more structured and
ensure your interview works smoothly.

o RIFIRAIEFSE AN R E BRI FER R E AR EE -
RBRERBORELE BSRATR-
0 EHRIGHRMNFRE

Build relationships
fedvacalE

® FMAEIRIN  EABERNAEIAR R PUIREER
RGEMERER Flang s 15 Fie BIES EiS
BERERNBIEDT -

o RIFFILAIEIRIER - HE —EBMWRIAESE  ERIRET
BRIER S - HlaNZEhE (E R AL ER VB B EEEE - 1
MBZEMNE FERZF - - BREMEFTUSHBEMNS &
BRI ©

17



/I i Discover with Users

EfERAERRRR

Toolkit in Action
IHBEHER

Conduct interview

EITEAR

® Provide a comfortable space for
interviewee to share their opinions and
express their thoughts freely

® Ask your interviewee to explain their
answer if there is something unclear.

@® Keep your questions non-repetitive and
provide transition between major topics

® Review your question list before the
interview ends and see if you missed
anything.

Follow up - Empathy Map

@ RE—FEOE

® Using the Empathy Map template to
analyse the data collected from the
interview. It can help you to understand
the interviewee more holistically and learn
more about their pains, gains, motivations
and opportunities

To Use the Five Whys
RIS - SEAMTE

To start the conversation with daily scenario questions
(e.g.who they are, what they do), starting with “Why” to
extend content for collecting suggestions and learning
more about the underlying motivations for specific
actions of the interviewee.
DHEAF-LBERITRIHNGEE (flusnEss E2
HEMMERTEE)  ZMAEE] RIEFIMROGFHAR
ERRRZFERZNAETIMSEERNESR SIS
ERENEEEE

18

Open-minded Dig deeper
FARARE HRANEEE

o FEMMERTLUERGEBEMDZLEEMEEL B
tEHRFESR -

o HBRPBIREWNMS ERBASHESETH -

O ERBERRLEMNMEE R FERECERBED
@iz -

o IR F—BREMEIR BERREER-

Observe for revelation
MBRR

o EARELMERRCHRRSTHREMSHE E2EM
TREHENRMN 5 BERKE-

Look for emotional or expression cues

HDBRRRITMNFLE

Sometimes, words are not enough to express or
convey emotions and feelings. Try to observe your
interviewee and see if there are any underlying
emotions that can help you to empathise with them
and understand deeper.

B RETBURE-LERZHEE - EahFES ER
MOBRRBEZHENERFRITHENEHE - BERBBIR
RARFINEE BB MR BERATER LB

Feli&



Interview Empathise
#hRE iR @@
Example Download
5lF The Template Here
TEERR

AN ' '
/;7. b Interview Outline ()

L SRR

Topic Goals Target Interviewees Interview team
shRIRY ERE Bz BiESRGE = e B

Understand the users’ . Around 15-20 users, the ,
behavious, past experience, Lo range _5'/“’“'”‘ include users : 2 nterviewers as a
needs avd desires in this o of various age groups, 5 gronp, G nterviewers in
Sitting-out Area - gender, or different physi- total

. cal abilities :
BRATBREARMTRILPH _ L WHARE—RETH
TETE eneR.-g @ AETRE_ASAR g, axuHRs
KR ES L EEESTEESE MR

NEENEEET T

Interview Questions
shRERE

1. Basic Information
Tutroducing the project background
Name and self introduction (age group, gender, district/neighbourhood)

2. About +his Sitting-out Area

How often do vou use this Sitting-out Area?

who would vyou visit this place with? For what kind of activities?

Wiy did you choose this palce for this type of activities?

wWhat was the most memorable or remarkable experience you have had in this place?

3. Needs and Desire

Do vou like this place? why?

If vou would be able +o change one thing about this place, what would you change?
what is an ideal Sitting-out Area +o you? why?

1. BEAEH

NBEEBES

BERNESENB (F&HE « M3 - thE)
2. BERELE

REZ BEREBIKERE ?

REFM#—EREGMSR? BT EEMR ? SEERFTERET?
LA E—HREEEM S RRLENRBELBOBF?

BRAES

(REEERSIE ? SEE?
0 RARST LSS 5 B — S (BB RE ?

BIRRE - B4 R —EERBKRERE ?

19



Discover with Users

Toolkit in Action

HFERAERERR IHBEHER
Example Download
55 The Template Here
TEIR

A7

A

Yy

Empathy Map co
RO E

doctor & family: do wuom"-._ ?

exercise for mobility

other user groups: older
male plaving chess, very

noisy

oly bump nto ove or two

friends occasionally

Dreams, worries, aspiration
B8 - BEE - HARp
can't stay for too long as it is too windy in winter mornings,
worry about birds’ excretion as there is no shelter available,
want more scenery/greenscape
ABKAELRBERTEEBARA
BOBKREE - BREETESHNEHK
. THINK & FEEL '
BERKRZ B

a lot of pigeons

USER INFO regular planters
AxREH ’

What other says HEAR SEE Environment, media
A ROEEES L E] GG y/o Male 3 TRIE - 508
66 Bt
BE+RA  BSEHR RzBH8
SR AL ' . ‘
HItAR : EESHTHR = .. SROAH
g .~ SAY &DO
BAEBE—FMERE .- S EERTH
visit this place every morning to do some wild exercise
wore very thick clothes, accompany by caregiver
BRELRHEEES FEKRR - ANBBREER
Attitude, appearance, behaviour
fREE ~ ShsR ~ 174
PAINS :  GAINS
RS COEE

001" protection agaiist bad weather and undesir- more social opportunities, provide shelter,

able conditions

20

sonflict with other user groups © more variety n small scale exercising equipments, more
1eed +o do more exercises i greevery/landscape desiom
. WEEESHXHE REEE
BHBELRANRRRTRZ S ERE L ERHEHELRR
HEMAREFEER L RESEZHRNEESHBMIEE
FEHEZES L EERBBIBIH R
Fear, challenges Benefits, opportunities

EERE - BB

better design against poor weather conditions,

#HER ~ KB




Interview

hi

Empathise
L

Tips on Engaging Elderly St.James Settlement Viva Blue House

HERALBENHR - ERZEHTER

Depending on your target audience, you may need to
consider some specific needs while conducting your
engagement exercise. We have invited different parties
to share their experience of engaging different groups of
audiences, the following are some tips from St.James
Settlement Viva Blue House for engaging elderly!

@ Slow, loud and clear

When communicating with elderly, speak slowly
with a slightly louder voice so that it may help
them to hear the content clearly.

® Find a common ground

Curiosity can help you to overcome the age gap
difference, try to find some common topics to
kickstart your conversation!

® Listen with your heart

Nodding or some simple verbal responses, or even
keeping eye contact can show them your sincerity

(@ Speak face-to-face

When talking about important topics, avoid
relying on conversation over phone calls or mobile
applications. Instead, speak to them in person to
make it clear.

® From experience to evidence

Elderly often have rich and complex experiences
to share, but there might be gaps in their memory.
Try to ask more about who, when, where and what
to help them elaborate.
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Online Survey

4 LRB

Objective
Bix

Gather quantitative data
from a wider audience

ERANEREREPREETRE

Expected outcomes

@ Build up a basic understanding on a particular topic

@ [dentify trends or mainstream opinion to get an
overview picture across different groups of audiences

o H—ERTEEENRNETEIIEANNTHE

O B ERBANBE GEFRZRBFANERATK

Suggested Time -4 Weeks

EES £H8

Level of difficulty Moderate
000 N

HREE hE

Participants
2m&E

Flexible team size

Sample Size: above 100 participants
SEMRERES

BRAK/N - 1T00A E

Achieving more

BERES? IR

Project preparation to follow-up time may vary from 2-4
weeks (For completing each survey, it is suggested to
keep it under 12 minutes)
THEAAEBREZARESHO2E 4 21
(ZZEESORBAR 12 FHETR)

Equipment needed

Fim&

Survey platform
® Free platforms (e.g. Google Form, Survey Monkey)
® Paid platforms (e.g. Typeform, Qualtrics)
for more complex survey design
® PLEBLTA
%REF A : Google Form, Survey Monkey %
® FEFE : Typeform, Qualtrics & -
RIEERZIRSGRE

Related tools

Ingredient 1 [RE&E—

To get more qualitative insights ———@
ARENESHERAR
Empathise
5 iR
To get more quantitative
data collection

ARBEESEHEIE

@@—o

Interview Hilii P16
Observation = P.22
Focus Group ERNE P38
——®  Street Polling iR = P32



Online Survey Empathise @@
HBLmE Ebuhing A

Achieving more Related tools
MERES? tHEATR
Ingredient 2 [RE=
To identify relevant stakeholders —@ @ Stakeholders Map BH3E HE P48
R GE
Define
FEESR
Ingredient 3 [FE=
To disseminate knowledge —e O-O ———®  Expand Knowledge: HERR P105
BARS=ZEIINE Content & Method FEREFAF
Expand Cards
Knowledge
EERE
Scenario
1518
Ateam would like to find out the general usage patterns oo

of POS users in this district via an online survey,
targeting 250 participants.

FEBRZBM LS SAEAN AR ZRERENE e
AERAER  BERILEER 250 3EIFE - —

Define topic
12 ita

® Online surveys can cover different @ #HLMBALUREZERINGE - ZRIETHSHAEN

aspects of questions, define your topic by B BE W E R AREA N R NI RIB I PR A A
considering why you are doing the survey, B TP -

what sample size you'll need, and what
you want to do with the findings.

Online survey planning Build Relationship
2-> P 23 BIR
4 _ERBIESR

@ Aclearonline survey frameworkincludes @ —{EEMHIA LMSERBIEBN T EMEREE -
anintroduction, main section forquestions @ HMAME Y BHRHMEREENESMELEENE
and an ending 1 EBHSIETRES -

® An introduction can inform participants @ ERI&MER INE—LEAEANEE (ANELS MR B

of the background of the project and the BHRE) BRREEA DTSR - LUR S E B £
goal of the survey. “ .
@® At the end, remember to collect basic ’
demographic information, such as
° age, gender and contact methods, for
facilitating data analysis and future
communication. o3
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Create your online survey using
different question types
BRETRMBERE AN
HEZENE LRSS

® There are a lot of ways to ask a question.
Select a suitable question type to get
your responses most effectively. Sample
question types include: open-ended,
closed-ended, rating, Likert scale, multiple
choice, picture choice, mapping click, and
demographic questions.

® Thinking of the relationship between each
question, are there any relationships you
can draw upon the results to analyse the
data more comprehensively?

Distribute your survey

PEB LS

® The distribution method you choose will
affect the respondents’ experience with
the survey. Various distribution channels
include email, social media, random
distribution and collaboration with your
stakeholders.

® You may consider offering incentives for
your participants in order to get more

Data is about people

e Dig deeper
RN UNES ¢

o REMNAARS BREERQENRMER RMRUKH
BOGABERRE - fla: AR HEAX Fo-F
RRER ZEEEE BREE - HEMBMAOMRE

EifEE0
O REtRIER HBEE MM BRI UEZEMS
MHIBHIGER -

o SEMBNAANARLERFENMEER  TEHERT
RGNS EMLES FIMNEFEBMHEE EHRE
B LD =Z BERLSZHENRNBHEAES -

0 TEFERIMMRGERYE—LEFR  EMEES[IE -

responses.
Tips
b5
Be specific Consider for your audience/respondents
BRFEEMbRIERS RIFR SHENHELRE

To avoid ambiguity, keep your questions short
and concise. Respondents could be more likely to
understand the questions.

o EREMHME FRAMEREENMEESRIEER
Z IR E Z -
24

Use clear, plain language instead of technical or
academic jargon.

® EREMTHRFR BRERBSBMAIRMAMEE -



Online Survey Empathise
4 L% 2R
Example For a complete online survey example, please refer to the follow website:

Bl¥

WMAEBREE RN LRI SHRIBLU T4 : https:/www.pos-sible.hk/en/survey/

Close-ended question ¥ EiztRIE

Picture choice B Fri®iE

25
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Observation

HE

Objective
BiZ

Gain an objective understanding of the
current usage of the POS

FM T RAX TR ERNERER

Expected outcomes

@ |dentify opportunities in how experiences or services
could be improved or repurposed.

® Explore how interactions between people and things
are in real-world scenarios.

@® Observe how users behave and check if they say what
they mean.

® HCEE A RRRSARMRISIE

o HEREMRIBHREAN -FNYUETES

o BRFEAENTA HtMOENARE  TRESHH

Suggested Time 1-2 Hours
AR /N
Level of difficulty Easy
s 00 x5

Participants

2m&

Flexible team size (or Minimum 1 — 3 researchers)

EEREES (RRIEE 1 E3UMRE)

Project preparation to follow-up time may vary from
2-4 weeks

EEMERREARETRN 2 E 4 21

Equipment needed
FrmehE&E
® Observation guide, pen and paper

@® Camera, voice or video recorder if interviewees are
comfortable with that.

® lLegal agreements (consent or confidentiality
agreements)

o BZIg5| MK-E

o A -BEWABRIEK (BRFERFE TS HRE)

o A (AEARZRES)

Related tools

Achieving more
BERES?

To get more qualitative

information and understand —e

your POS users

ARERESHEME  MUT
BALERERE

HITA
Ingredient 1 [RE—
@@ —® Interview hE P16
Street Polling AR E P32
4
Empathise Focus Group £2E/\4E P38
S

Ingredient 2 [RE_

Define
FEEE

Stakeholders Map & E P48



Observation Empathise
Bz iR
Scenario

14

A team of researchers would like to gain a deeper
understanding of the current usage of a plaza. They
are planning to observe the plaza at different times of
a day according to the five UN-Habitat Quality Public
Space Dimensions and map out their observations.

—ERRE R T LT RAT BB —EESIRESE AR
o efIFEIRBEAERAEAREEEARZMEE - &
—RETERE - Ut ERCHORNETERE -

Planning your observation

BERRTERER

Decide the scope of observation. Who
is your observation subject? What do
you want to observe? What spaces do
you want to observe? Organise your
observation approach by considering what
your expectation is, and how much time
you plan to spend. You may consider the
following factors:

® Create Comparison

O Difference by time (e.g. time of the
day, weekends)

O Difference by user (interactions,
numbers) Difference by places

® UN-Habitat Quality Public Space
Dimensions

O Accessibility

O Green environment

O Use and users

O Amenities and furniture
O Comfort and safety

BEMNBRIERGEE - MLEEREZMNBERHER? (R
BHREE? BENEESK? RTATSELUTRER:

o BRI
O ESfEEtE (ANR PRS- ER)
O EAEHL (ES,FERANAK)
O HiEL¥TLE

o HABABEEE AL
O TwERE
O RIERA

RERkERE

HIEREE

FERRZE

O O O
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@ Pick your Observation Methods
BEHEZE/FR

There are multiple observation methods WUTREEEANBRERLRSE EERSREENFE
you can use to collect and document your £ FHER - (RATLUIREEEETERIETSABENER
findings. Choose one that is best suited 3 .
to your needs. You are also encouraged to
explore other methods.

P o EiE:
® Mapping o FITIRAR

o REHERE

® Walking Route f;ﬁfﬁg é
o ore o o K

Setting up observation points ® i
@ Static counting
® Photo-taking

. Facts as basis Observe for revelation
@ Conduct your observation B e @iz

ETHRR
® When observing users’ behaviour,youmay @ HEZR{EREE 7N B HMRBERREHIBRMEMHN

mix with other types of survey methods 17 Bhi  BRBREE

such as interviews and contextual cues in
order to guide them to answer what you
want to know, such as their behaviour,
motivation, needs, pain points, etc.

o HiItEMBRINPMRIIASHNARREEEERE

® Find the differences and similarities
between your observation and qualitative
research findings.

28
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Tips
TR

® Jot down what you’ve observed from your subject and
try to quantify your observations, such as the use of
space, the interaction between the user and the space,
the frequency, etc.

@® Remember thatitis important to always differentiate
between your observations and your interpretation

@ To ensure that the observation is not being affected
by your interference, it is important to make sure your
subjects are not aware of what you're doing. People
tend to change or improve their behaviour if they
believe they’re part of a study. It can affect your data's
reliability and validity. Thus, avoid mentioning details
about the study in your survey exercise.

RHREBEEHRPFINWRRASNAS  FIMN=RER
R EREREZHNEEBHTAMREE
BRESRNERARHNEBR SN
BERRTEEREHRNTEY - IRFABREHRKRALE
FAR BB BAAEESRETECHTA
R RBUR A ERRIRE
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Example

¥

PORSImlel Ll 23 )7 T B
OBSERVATION GUIDE WEEE o

dentify points wEBmnIENsNEE M6 12001230
of interest Day: 5/912.02.2.(WMon)

The UN-Habitat Quality POS Dimension that my team will focus on is:
EUTHHEEAEEREAAREHERES, BHIVEZTER:

Green Comfort &
Environment Safety

RIRRARI FEREZE

According to this dimension, we will have to observe the following points:

RiFtEEE RAIREGFESHEINZ:

the number, location and spatial arrangement of different type of furvitures
how are the people using these furnitures?

how’s the level of maintenance?

hygieve and cleavliness?

are there sufficient lighting and shelter for bad weather conditions?

is there any unpleasant noise and odor?

BEERNRRENFRE ? HE 7 BN EEFUE ?
AWl E RS LR ?

RIEHEIERERE 7

BENZPREE?

B RHEBTEE/ MR RIS ?
BRRBERERNENRIFHIKE ?

Are there any limitations?

B RBEEIERSTE?

weather conditions, time of the day, weekends

AEIRRAMIR ~ BFEEER
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Street
Polling

HEEIRER

Objective
BiZ

Promote my project and engage with my
audience, find participants for future focus
groups, interviews and workshops.

HREE  UREBIRZREE , SHENERR
IME M TES B2 NE

Expected outcomes

@ Build up a basic understanding of issues based on
primary data.

® Find out where the potential users are and socialise
with them to form a network.

0 HRNE—FEH HNREMERIIEARNDE

® SHUBTERIEAE B FHEBEIR 8 AR

Suggested Time 2-4 Hours

ek i INEF
Level of difficulty Moderate
HARE 0060 &

Participants
2m&E

2-3 researchers or facilitators
® Flexible sample size

@® Suggested: over 100 public participant

(depending on your research topic and what sample

size you will need)
RV E2EIEZMEES/NMETIHFASHE
0 EMHERAHE
® #E:iE:100 ALlLE

(RAABRFMERARHATORAKNME)

Project preparation to follow-up time may vary from
1-2 weeks

TEEREEREREZARERRO 1 E2 25

Equipment needed

Fimt&

® Polling boards, pen, sticker and post-its
® HENRE - BEARAENI AL

Related tools

Achieving more
BERES?

To get more qualitative insights —e@
ARERESE MR

To get more quantitative insights ——@
ARERESEM R

TR

Ingredient 1 JRE—

@@ ——® Interview i} P16
Observation B P22
j=3 4
Empathise Focus Group EERVNE P38
5
—————®  Online Survey FE P22



Street Polling Empathise
HEER R iR
Scenario

35

A new community engagement project on designing a
park is about to launch. The working team is planning
to conduct street polling to let the neighbours know
more about the project, gain a brief understanding
of the opinions of the neighbour and establish future
contact points.

— BN R BRI L[E S BT 8BS K E) - ZZ T/EE X

TELUHBRKRZRNLERT Bt E EREHHENE
R W RO EHHEE -

Define topic

I EE

@ Develop your street polling with a specific
research topic and questions you are
interested in.

Creating a framework
<é§9 Bl FEAESR

® You should consider what you want to
achieve with a street station: ensuring
the project is well communicated to your
target audience.

® Ranging from basic questions to
demographic strategies, a good street
poll should include a clear introduction
and contact information.

@ Starting with questions directed towards
your users or the specific aspects such as
their preferences, behaviour, pain points
and personal experiences in your research
project will help you remain focused and

° identify valuable metrics.

BERBREENMEATRGERRNFZERREHI

ZREWEFHEEETNER  LURMAFEWER BER
MEERERS -

TR e — LA ERENEARMERA OG-
— B RIFHA I EEN E E IR AUFMIRIIE B N FIUERAR
B e

HE—EESTRBIVME TURERERT
17 R EARERES IR FlM ERENEREE
REEEN  BNMBRESNERRETEEAERR
=38
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EEAEREER
Steps
HER

Design your questions
FIRERR =

® There are a lot of ways to ask a question.
Select a suitable question type to get
your responses most effectively. Sample
question types include: open-ended,
closed-ended, rating, Likert scale, multiple
choice, picture choice, mapping click, and
demographic questions.

@ Review your questions, make sure they are
relevant to your topic and not repetitive.

@ Invite people to participate!
BrAfBASEL |

® When the questions are all set, print
them out on polling boards and invite
people to vote!

® Document your findings after the street
polling session for future analysis.

@® Colour code your votes can facilitate comparison.
@ To keep your number of options to 5-6 options at most.

@® Using more colours or photos will make your polling
station more attractive! You may also consider
providing incentive to boost participation.

34

Open-minded e Dig deeper
FAEE RN

Data is about people
UNEL ¢

o RENSRRS - BERAENRMER RRUKEH
MENBERE - Bl : B HEIX  F X TR
EXZHEEE BREE wEMBNADRARE
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o RRRIRE HRRERELER

o RIEIEFE LMFIFIENERTRL BFEMASEE
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Street Polling

Empathise
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Example
515
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Example
Bl¥
Polling boards example
RERGIF
Picture Choice Open-ended Question
B e R

WHAT TYPE OF QVEISI@GIIIISIYEE DO YOU VISIT THE MOST?

R 2 — SRR S M i A
e RRESHEFEEEN___

inWan Chai

Rating Question Mapping Question
T R HEET
BiMEREIh#NREGRARNAR MARK YOUR MOST /
BIR 7Y NHR GRS BN B - >> IN WANCHAI !
it—FE0 - (RBATEEHRAESSAXE? EREEFRESN RERN S
2 3 4 —
myE RARE

[y ) =mEs
) RinkazEsEm

TiD@

HEZEARR
S

©
[

-
AN _) mEEEETR
(I

(OB mammAEN
Ris”) mEmRe
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Tips on Engaging Caregivers- HKSKH Lady MacLehose Centre

ERZEZQAETEEERARD

Depending on your target audience, you may need to
consider some specific needs while conducting your
engagement exercise. We have invited different parties
to share their experience of engaging different groups
of audiences, the following are some tips from HKSKH
Lady MacLehose Centre for engaging caregivers!

(® Go to where the caregivers are

Their schedule is usually very packed with
caregiving duties. If you want to engage them,
find out the time slots that caregivers are usually
seen in different community spaces, for example,
caregivers for children would usually shop at the
wet market in the morning, and use POS with
children in the afternoon till dusk.

@ Right place, right timing

Make sure the place where you conduct your
engagement activity is safe and comfortable, so
that the caregivers can chat with you for a longer
period of time without worrying about the safety
of the beneficiaries. The caregivers’ attention may
be occupied by their beneficiaries or they may not
be able to stay long due to some caregiving duties.
If possible, it is suggested to arrange additional
manpower to assist in caregiving.

(® Step by step
Start your conversation from the point of view of
their beneficiaries, then slowly move forward to
caregiving topics. As caregivers usually are not
aware of their own needs, it would be difficult for
them to start the conversation.

® Make it simple yet fun

Design your engagement activities with a variety
of mediums and graphics can help caregivers to
understand more easily what you are planning
to do, especially for older caregivers. Interactive
design can make the engagement experience
more enjoyable for them.

RBETRNBEERR EEENBREATERE —LBHK
FRHF- Bt BFBFTERSBHEEERREARSD
LB FRALBENMER |

@ EBIEMBFIFEZRE

REENMRERRZEDZ BERBMALATRLRERM

MR IR ERBEE -—RELFEAHT ET

FRERENBREERAER , EBLBREZ IR -

@ AERRETIREE
BEEDH/ XANEHEERE2METE BREENZR
AN

S EMBORIRKRH / SHEE - MISFRFEEE

RENHR JILEMAREEMER - BRETED

B ALURAFEILEREREMMABENER , Z
BERLBH -

@ REFIE - -HBAR

n

BERBRERITHAGE , BTRBREEESNER
AIEFAHRERIONETERE, E—REmRRES,

A BEEANGEE -

® F@ESRE

Rk BRFHNEMTZEBSTNSAREEGERF
RE EREEZRRZEEINEBFERENTH
BoRRIRFERNIREE - ZTMEBNERRG B2
FILGGRIRERE BB IL SRS IR R E b I8k B AR

AN VA

37



/I i Discover with Users

EfERAERRRR

Toolkit in Action
IHBEHER

Focus Group
=4 LR YA

A3\ Y1

Objective

BiR

Gain deeper knowledge on specific user
groups and flexibly incorporate them into the
needs and opinions of the target audiences
and stakeholders.

FATRALZHABEERERENER 1§
HEFMERRERRNFNENTREREREE

Expected outcomes

FRHARER

® To fill up the gaps of quantitative research such as
online survey and observations

@ Actively learn about POS users' thoughts and opinions
on a designated topic, and to guide future action

@ EMBIMA LMBEMBARESHMENTE

o FEEBMIBEREAERAHLEMBELTENRENER
WIEERIRAV R ETITED

Suggested Time 1-3 Hours Project preparation to follow-up time may vary from
e ] INES 1-2 weeks
.................... . , g 1 2 o =
Level of difficulty 000 Moderate EHERHIAEEREIARESZRN 1 E2 21
HIEE a3
Participants Equipment needed
2m& FREhE
® 1-2 researchers or facilitators @ List of questions, pen and paper
® 6-10 POS users ® Camera, voice or video recorder if interviewees are
- . . comfortable with that.
® 1 E2MUMEET/NEERA ® Lewal fidentiali
® 6% 10 HALERERE egal agreements (consent or confidentiality
agreements)

o ERVNAMRE RFNE

o fHM BREWHBREE (EZHEARFRTHIHEE

o ERHGEXH (AERREHES)
Achieving more Related tools
HIERES? HHEAI A

Ingredient 1 [RE&E—
To get more qualitative insights ——e @@ ————o Interview Bl P16
ARENEL G ER Observation B2 P.26
Empathise

To get more quantitative insights o Tt ® Online Survey 4 P P22
ARERNEZHNEE R Street Polling HEERE P32



Focus Group

SRR

Achieving more

Related tools

Empathise
e (o0

Stakeholders Map HHEME

P.48

MERES? IR
Ingredient 2 [REZ

To figure out which target —e @

group to look for to conduct

the focus group Define

PR R IR — 1B B AR AR SR .

TEE/NATTE

Scenario

1515

A team of design practitioners received an invitation
to design a pet-friendly park. They are planning to
conduct a focus group to invite pet owners to share their
experience on using the park, and learn about their pain
points and opportunities .

ETEBRNE —EEY R E BRI EREHEE - PFTEUE
RN BERRNENEAS ZRARBERQE
RIREER - LUS AN — LR REAN SRR -

Design focus group questions

REHERR/ERTE

® Define the objective of the focus group,
considering what information will benefit
for POS project

® Create a list of questions based on
previous research or project information.
Refine and narrow down the questions
with your team

Focus groups typically follow a structured
set of questions, with a maximum number
of 10. Below are the three major types of
focus group questions:

® Engagement questions: give a brief
introduction to your participants and
make them comfortable with the topic
of discussion

@ Exploration questions: Explore wider and
delve deeper into specific issues

@ Exit question: if anything was missed in
the discussion

o MUKMNEER TREEASEHRAEAH

RRNVERF R —

IHH

o

=M

AECEMNERERNMR EERNFETIR  EMA

B

—REETER - WA RESE ] -

AlE- UTR=EE RAOMEHRE:
o ZHIMRME: EASMEMENBHEEETR R MEFATLU

R

HIERE A REE

IR —ERMEET L&D 10 RRE

0 RRUME: RREEAARBEAETRERNEET R

1A
%nﬁﬁ

& CEEESERTERRERNAR
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Recruit participants
@ BESME

® Afocus group is typically composed of one @ —f{EHEBIMER S H/NVERE  A—G/NVEERATMAE
facilitator and 6-8 participants. NCASEYIEF

® Define a clear group of target audience,
including POS users and stakeholders, @ BIEMNEESR SEAXTHEREREHE B
would help you to gain insights for future EERREALETHER LENESEH E’\Jié%ﬂ, o
POS design.

There are various ways to invite focus jpe e pamEry s E2iE:

group participants. @ iFEEiE

® Random selection ® HEESH
® Volunteer o ‘IEEFERESBEERE R
® Judgement sampling of a specific set of @ B FIAIFE MHRINERS

participants

@ Stratified sampling of particular age, race,
gender etc.

@9 Plan and prepare your activity
MBI R R RNVEEED

@ Look for a suitable venue to conduct the @ FIXAEAVZBEITER/VHEE ©
focus group discussion. O TEIIHBEENMNEN BEEFERTYHE Ok
@® Consider the format of taking records ooBE ERE-
of the discussion and prepare relevant @ Z/\4A 35 A EE—10 B A5 5512 R 3XHs » B Bh A3
materials, for example videotaping, voice FEMMUEE, -

recording, note taking, etc. o R MANPBA AR RN R EE Y -
@ A facilitator's role is important, as they

will guide and drive the direction of the

discussion. A well-planned rundown and

transcript will be beneficial.

® Keep your focus group questions open-
ended and flexible.




Focus Group Empathise

ERMVE Ebuhing A
Steps
b1 7
@ Conduct focus group discussion o e D Collaborat
HEF=4E iy 4o pen-minae Ig eeper ollaboration
TR MR e O misa
Build relationship e Empowerment
RIRAFR a1

® Facilitator should stay neutral and be @ i@ h NEFTHAEZREDT RERSER

empathetic. They should moderate the DRERE ; BRI — LR A MM NEE 252
discussion to allow everyone to express g 3 o a g A HORIS - BRESBSMETLL
their opinions freely and prevent some

BHIFECR -

participants from over-dominating the
conversation. They should also avoid 0 ESMEEBREFATH LEREMGMKREBNEE
asking leading or closed-ended questions. L MRS RGIREERME -

® Provide opportunity for all participants to
discuss in depth, especially on topics that
they find interesting, to keep them involved
in the discussion and won’t be distracted.

® An experienced facilitator is suggested to lead the @ EE—EHLBNNEAETIFAREE TG FESKXE

discussion to enable everyone to share their thoughts 1=

and feelings through the session. ® i HMIIFEEEEAN  BRERNMATESR
® Remember that it is not necessary to reach a AR INEH 220 B A E S ENERNE

consensus; understanding the different perspectives B

and thoughts among members are also important for . . " o
; gis among P ® BREMEM RN R | KEEMOAE - 5ThUE
uture analysis.

. . - RIAERE] 0] BRI
@ Avoid having your participants answer "yes" or "no" to

your question. Ask your questions with "why" or "how".

4



IHABEBE

Toolkit in Action

Discover with Users

EfERAERRRR

Example

¥

42



Focus Group

FRRE

Empathise
L

Tips for Engaging Children - Playright Children’s Play Association

Eﬁiﬂi% IRR—E

IR REBRGE

Depending on your target audience, you may need to
consider some specific needs while conducting your
engagement exercise. We have invited different parties
to share their experience of engaging different groups
of audiences, the following are some tips from Playright
Children’s Play Association for engaging children!

@ Right to participation:

Adults who work with children must understand
that it is children’s right to participate in all
decisions that may affect them. It is also the
responsibility of adults to help children to learn
their rights.

(@ Right to protection:

Ensure children are safe from abuse, manipulation
and exploitation in the participation process.
Having child safeguarding policies and procedures
in place are essential to minimise risk.

® Provide appropriate training:

Adults planning and facilitating child participation
processes should be confident and skillful to work
with children. They should be properly supported
and supervised to ensure effective participation.

® Involve parents and caregivers to support:

It is helpful to have trustful parents and caregivers
to support and encourage children to freely
express their thoughts and feelings. However, if
the adults comment too much, tell too many jokes,
rush through too many tasks, then they should be
reminded that their primary role is to facilitate
children to express their opinions.

® Consider children’s interest, maturity and

capability:

Participation is a power-sharing exercise. Adults
should not assume that children are immature
to take up tasks and duties, nor should they
delegate too much responsibility on children. As
children develop, they will be able to participate
in increasingly complex decision-making. Involve
children in ways, at levels and at pace appropriate
to their capability and interest.

RETRNBEERR
BERRH - L HFBFETE
SLHEFEBBOMR!

EEBNBRATERE —LERHAT
IRREBRBEEARSD

EARYHER!
1IREFAEETEDR AEFHNRFEAREE
B EREAMNRRLE REEESHENERN - KE
ATE B EEMMIRAAS EERIER -

@ £

‘E \)SP

@ WIRFZERER
BREZEESHEFHNBREPERENER ®KiREN
WHH - EEBPHEREZENVRERBRER BBE
SRR £ B E B

@ AIEABRMIBEIR
BERERESHEEFHRBEEMASENTHEAE B
ZEEARBEANEIOREOEMBMZEE  BEASFE
RBBEEMNGE LAFRENNIIFIRES BRE
BEESI B ROLIETT -

® RAERRR/ RHBEEHXZE
RSB REEFAENRRE RRBEESEH
BtfREECHNERMRR HEHFAKFE - R
REERRIABEEBIHNA  FIMBAAS KBS
ETEDS IRERMEGMANAE ERBRERESN
EREBCHER-

© TRAENEE A EEREE
BHEHEHEZHNONBE - AEREIRETEHNT
EAETEBRAZETHARAZETRERRTEAED
BHE ATEARERTBSNEE - BERERK
LIRS0 BR S S EBEMRKBRE -  ERFSHE
EJE%’T&HEEEEE’J ENMER BEMLIMHEMASH
HE S - ZHENEEMSERNEHEHE -

43



Ingredient

ITE

2




Define & Develop with
Stakeholders

EFEETREER RIEE



Action {TE)

Define
TKREE

What is Define? BEEEEREE?

To express the problem you are trying to solve to others RERN BRESZHETREAENZZ BHNBER
clearly, and identify themes and patterns. & °



Tools include
81 EUTIA

Ingredient 1 [RE—

CO

Empathise
ZittimE

Problems & Opportunities
U S BRI REF A

Ingredient 2 [ REZ

Define
HEE S

Stakeholders Map
B EE

Understand who are
affected by the problems
/ opportunities

ERRHERIEEMENE

N 2/
©E

Problem Extraction and
Priority Matrix
RENFIRE R (B SCFERE

Discover insights from
data and prioritising
issues to work on

RBEBHZERR BR
ET—%

Stakeholders Map

Problem Extraction & Priority Matrix

Problem Statement

How Might We

Problem Statement

Fel B Rk

Express the problem
faced by particular
group(s) of stakeholder
clearly to others

Mt AFRRERTRE
R -EBEROEER
BRI

FEE
{eENRE & 1B oA R
EEL

[ FFIanda | F e

How Might We
[T e

Translate the problem
into an opportunity to
be solved

SHEBLRRBIFE—
178
P.48
P.54
P.60
P.64



2 Define and Develop with Stakeholders
EFREETHEERRIEE

Toolkit in Action
IHBEHER

Stakeholders

Map
FnAME

Objective
BiZ

Know who are related to this project and in
what ways they are related

7 RRzHEATE B A RA K At {FI 4N m Ed1E B 48R

Expected outcomes

FREARLR

® Identify extreme users and potential users/
stakeholders

@ Uncover the problems and/ or needs of one or more
defined user groups

® Discover underlying
stakeholders

o MIBBINEREREEERE FHE

o HE—ERZEREFEAEFHANVMEN LFE

0 BEXRFMEZHHBEME

relationships between

Minutes

D iE

Suggested Time
BB

Level of difficulty Easy
HBEE @00 55

Participants
&

@® Team size of 2-8
® 2FE 8 AMME

Achieving more
BIERES?

To analyse data collectedand ————@
identify target user group(s)
for further research

BROFSNEBREBRE
FRERE - AR SE

48

Equipment needed

FimE&

® Template for Stakeholders Map, Stakeholder Prompt
Cards, markers & post-its

o HNEMERR FRERTF BREMERNR

Related tools

i =

Ingredient 1 [RE—

@@ — @  Interview Hilia! P16
Observation B P.22
= 4
Empathise Focus Group BEVNE P38
P3N



Stakeholders Map Define
FirEE FHREE S Q/
Achieving more Related tools
BERES? THEA TR
Ingredient 2 [RE—
To make the problem / —e @/ Problem Statement FE ARt P.60
opportunity of user group(s) How Might We [HMAIFE P64
more precise Define
MREEE
AREHAMERERAFEFAD
FIE 8
Ingredient 3 FRE=
To identify who to align / — @ ———®  Topic Cards EEF P116
innovate with
S AAh e X 5 5 Ali
FARBBEEABARE, HH -
| e
RUFR C(O ———®  Innovation Ladder BIFRBES P132
Innovate
HEENEFR
Scenario
155

The working team is working on a project to improve the
accessibility for a park renovation project, and they are
trying to understand what type of users and stakeholders
are related to this project.

E—ELCEBHEESY THEREEREEZFHNAER
Eemitt THEEKESRTREERENFHERIER
L

Stakeholders Identification

MR HE

List out the different types of stakeholders
who will be involved in a project on post-its,
one per post-it. When your team is done, you
can check the Stakeholder Prompt Cards to
see if there is anyone missing.

Primary stakeholders are typically the
people within the project team or who
are directly related to the project, while
secondary stakeholders are typically people
outside the project team but those who are
indirectly influenced by the project.

Collaboration

e Be visual
—B7#A EfEE1E

AN XFNERNEEENN L 8REMNME L—
BENE -  cRRAEARIERTFRERREER-

ITEFREZIEEEERARN BEEABAL  REFGE
AUFETE B BN REREEAL -
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2 Define and Develop with Stakeholders Toolkit in Action
EFREETHEERRIEE IEGHBER

@ Stakeholders Grouping and Labelling
BiFnE S HERIET

Identify groups of stakeholders that share #BLBFHEUETEREEFEUMBENFOERM—4 1
similar needs or problems. Label the groups gz B % / MBEIZ L AT AR ANAZEIEE
accordingly with related commonalities. You
can see how they are affected by the project.

Stakeholders Linking
@ B EER

Identify relationships between different BE BRI - 157 F4R B Y H59 & AL HE T » 3 2 A B
groups by drawing connections (e.g. (z (fIF: B2 MFHE) - BEEL S FEBIRERER

conflicting/peacefully co-existing). The 2 B Y BER 25 S04 BLAZ -
linking will help identify new insights based

on the relationship between users.

S

Y

g

£
o

I
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Stakeholders Map Define
BEitE FHREE S @

5



2 Define and Develop with Stakeholders Toolkit in Action
I EETHEEEREE IEGHBER

Example

BlF

District

Council
BEE

Policy )
Waker Private
REE= Estate

FAEE

52



Stakeholders Map
BFHEE

Define

FEEE

@

Download
The Template Here

@
Define
mEeS
Group and label the stakeholders!
BEFHESERET !

Secondary Stakeholders
REFRE

POS Users
Dt

HEFERE

Draw out the relationships!
AEFENR ISR RA R G EELEER !
——> Relationship of peaceful coexistence FI T3
=== |Institutional relationship 1§/ &1ER%
OOCOO Dependent relationship EHR{Z

______ > Potential relationship/collaboration JE7ERA%/ 1 1E
AN Relationship with potential conflict &’

b

REEEEHR

53



2 Define and Develop with Stakeholders
EFREETHEERRIEE

Toolkit in Action
IHBEHER

Problem
Extraction &
Priority
Matrix

b HY Fil 28 A
1B 55 AE R

Objective
BiZ

Discover focal points from data collected

RS BUEP I L R ERERIRIE

Expected outcomes

FRHARL R

A summary of data that support further action steps

Discover and prioritise problem groups with robust
database to support your findings

@ Create digestible key insights to present your problem

BEEBETERIRNMEBERE

HRMERAE REREANBRERF ESHEANBEX
FRRAERIR

MIZL A % EA20R R ARG REE

Suggested Time Minutes
EEE 78

Participants
2mE

@® Team size of 2-8
® 2E8 ABMA

54

Level of difficulty Moderate

BHEE 060 ..

Equipment needed

P&

@ Priority Matrix template, pens, post-itsc and markers

® BRI E EAMERE



Problem Extraction & Priority Matrix Define Q/

RENIERBSCIER FIREER
Achieving more Related tools
BERES? i =
Ingredient 1 [RE—
To collect user data —e @@ ——— @ |Interview Bilis P16
Online Survey FE P22
RS P B A Ghsenaton w5 i
) reet Polling HERIRE )
e Focus Group ERNE P38
Ingredient 2 [RE=
To understand users and —® @ Stakeholders Map BEHE P48
relevant stakeholders
BT BB {ERE R DE befine
MIEESR
To rewrite issues & opportunities ——@ ———®  Problem Statement FelRERR:T P.60
How Might We (&M e P64

in a digestible format
BLUZEBRESEMRMNAR - EfffE
PRI E

Scenario

155

A team of design consultants is looking for methods to

address the needs of POS users and provide new services

for a waterfront promenade. With prior user interviews and

desktop research findings, they want to find out different Q

potential design directions through data analysis, and (\ 0

prioritise according to their resources in hand.

E—EBERBRERER T SREtEREESHREER

H—LEFRRBEE  RRREAHLEMERENT R & 0 ’_
REAGHNERERBFNEIHENRSEAREE BRAE :
ZREHSARRBER AR ERBIREF LREIFRR

EBERF -
Steps
g
Identify and collect all of the relevant Facts as basis
Il - i i BEEE
data and information collected together R
for discussion

ISP EHERRN IR R BEFERH

Gathering all the information in one place B BHIBLMBERIE TUEHSMEETR2EH T S
would help the participants to understand  sEpsgyukiR - BRI T EESHMENEE  tMERESE—T

the situation at hand and get an idea of Eﬂﬂl%?”ﬂ"]ﬁﬁﬁ%ﬂ?@‘i@ﬁ*ﬁﬁ%‘%ﬁglﬁ% o
what needs to be done. This can include

quantitative and qualitative data, including
user data collected from tools like Ingredient
1 tools, desktop research results, or any
0 other sources you may need.
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2 Define and Develop with Stakeholders Toolkit in Action
EFREETHEERRIEE IEGHBER

Steps
HER
@ Clustering Facts as basis e Observe for revelation
HEDWH BEAE OB
Insights as springboard for action
REERZR

Analyse and categorise different forms  RIBFHLMEXSTREENEIR S ENETHH RHE
of data according to similar patterns. BEFTHERERZE-

Identify and write down the similarities

and differences.

Different ways of categorising including: TR ESEEE:

® Physical amenities and features in POS ¢ AAZMIRBMEE

o 4 BN RIS
® UN-Habitat Quality Public Space H?ﬁ;@t}_ggﬁﬁA GE
Dimensions o KE ER
= 4B
® Feelings/emotion o &R
® ERMFER
® Stakeholder groups

® Needs and desires

Sort and Prioritise
@9 SEREEELREF

The priority matrix can be used to choose {BSiEEFIHEEEZEALMENMRE - THMEIRFLIREWN
which groups of problems you wantto focus &g kR & & IR MR - WREIRTEIE i — 1T ENAT
on. Itisimportant to assess your resources =R BRI o

and make sure that you are considering

potential options before moving forward.

Organise and Present!
@ BEREIR!

Organise and create elaborations to support  Fl| B &R E GBI EIEFAS REE  FliiE= BRI X B &
your insights by making use of your data. TS NBSIER -

For example, visualising your tables of

numbers into pie charts so that people

can comprehend easily.
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Problem Extraction & Priority Matrix
IRERFIRE R BB 5B R

Define

FEES

@

57



2 i Define and Develop with Stakeholders
i HERMEETMECEREE

Toolkit in Action
IEGHBER

Example
BIF

learw more
about local
culture
RTREN
po&(

F&B for

BRESHOR M4

spatial
lannin
FARZERIERA

RIRE|

benches are
+oo rough

REME

AHakE

landscape
improvewments

WEBRKE

confusing

ey

foo dim
at nightl
B LavE e
RATTRE
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Problem Extraction & Priority Matrix

Define
FREER @

IRERFIRE R BB 5B R
Download
The Template Here
TEERR =
R
@?ﬁ% Priority Matrix @
Yy (BSEEPE iy

N
loandscape «i
improvements : 3
QUICKWINS ' HEES®RE }
B A S i
o oat
-]
LB
ﬁ H
&
'6 Low Effort RERDERRMEN
g
o :
L
iz
i3
: 0
=
-
v

MAJOR PROJEC]
EEEH

High Effort RE&RS &RREE

- spatial
THANKLESS TASk lavvi
W HREF B Z2 R A
RIRE

EFFORT FiZE&RREEN
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2 Define and Develop with Stakeholders
EFREETHEERRIEE

Toolkit in Action
IHBEHER

Problem
Statement

frad e R At

Objective
BiZ

Set out a concise description of the

problem(s) for the team to be addressed

in a POS

A EPREIE 2 A 20 R A8 BA R R R R R R

Expected outcomes
FRHEARG R

@® Enable better understanding of the problem at early

stage of the project

Guide the team to work towards developing a solution

Propose a preliminary direction for formulating an
actionable and feasible solution to resolve or improve

the problem

BESNTETH BV HAE Rt BB R T ARRE

SIEEBHE L EGHNBRRATR

ML ERE—EFTTRENRITOST RARBREAER LS

/R

Suggested Time Minutes
ek g

Participants
2mE

@® Team size of 2-8
® 2E 8 ABME

Level of difficulty

HIREE

Equipment needed

FimE&

Moderate

hE

® Problem Statement Template and pen

Fel B Rt Ak AR FN 22

Achieving more
BERES?

To collect user data —e

WEERE IR

To identify stakeholders and/or ——®
your preliminary problem group(s)

BRI E R/ AL EERE

To translate problem into —e
potential opportunities

ERIEE R B TERIE

Related tools

TR

Ingredient 1 JRE&E—

@@ — o Interview

Empathise
Stk

Online Survey
Observation
Street Polling
Focus Group

Ingredient 2 [RE_

@
Define

FIRERE &

——®  Stakeholders Map

Problem Extraction &
Priority Matrix

——————®  How Might We

Bl
4 LB
BE
HEERE
REVE

FhEtE

feER AR
1B5CsERE

[ #fIanf | e

P16
P.22
P.26
P.32
P.38

P.48

P.54

P.64



Problem Statement Define

F B Bt FREER Q/
Scenario

35

A waterfront promenade is undergoing renovation. After
collecting users’ opinions through street polling and
focus groups, the working team would like to analyse
and align on the problems faced by different groups
of users.

BERBERETHN - EBEHEREREMNEWEMER
EMERR BRFEEMDHHTREREMIEERIMER
ETOW R E BB ERE -

Problem Extraction

fRENRE

Identify patterns, themes and/or problems
groups from the user data collected in
Ingredient 1: Discover with users.

(You might want to use: Problem Extraction)

@9 Generation of Problem Statement
TSR Y F

Fill in the Problem Statement template
individually or in pairs to identify existing
missing gaps. You may come up with
multiple problem statements.

Apply the four ‘Ws’ techniques to break down
the problem and get to the root cause

® Who is experiencing the problem?
(You might want to use: Stakeholders Map)

® What is the problem?

® Where does the problem’spresent itself?
(Where does the problem exist in the
POS? /Where does the problem exist in
the process?)

® Why does this problem matter?

Facts as basis

BEEE

EFBARE— BERERRFRPASHEIR AR
fEREREN - BN, HEE -

(RRFEEANWIE : IRIFE)

Insights as springboard for action

e Dig deeper
RANEE REgRE

BASmA—E AR HEREER  SNEATEZERE -
RAIRIBFEERERRZE RIS R—ERERE -

ERERUTE [ MAE | #FARREE - $ i REIRTR

o AA:HELEERME?
(RRFZERANIR: HHREE)

® % HEME?

® faith: FRERELIREWE?
(EAHZERME? / ERRHFEE?)

o A EMEREEER?
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2 Define and Develop with Stakeholders Toolkit in Action
EFREETHEERRIEE IEGHBER
Steps

Discussion

oo
&Y A

Share your Problem Statement(s) with your
group, discuss which Problem Statement(s)
you would like to focus on as your future
direction. Combining them and creating a
new problem statement is also possible.

EREVNED ZIRMFIERIE DT Mot g 2T %
ERRROGE - EHAENERBRER—EFAIF DR

The Problem Statement should not be too broad or
too narrow.

® Too broad

“Joggers want to have a better waterfront
promenade because the paving is bad.”

How do the joggers define words like ‘better’ and
‘bad’? Try to elaborate a bit more.

® Too narrow

“Joggers want the surface to be revamped with
synthetic rubber because the paving is poorly
maintained and rugged.”

The problem statement becomes too narrow when

it limits its potential to allow ideation of solutions
from the problem statement

62

FIRERR I N B A 22 s T 4R -

® BR=Z

MelRERE—EEIFNEERE
H A& MEHARE - |

IEEMAER(FIMIE] ? EXRMBSHFA—I-

® BHMT4E

[eEaM AR RERLE FARERB0EHR
ERERMORE -

EEMERTERRETRRASR ERERMRTHE
TEARRT ROBERZER -



Problem Statement

FIRERR T

Define
FREER Q/

Example

¥

Download
The Template Here

Because

Sk

fiad 2 R

Problem Statement

Joggers 1@iE

have a waterfront promevade that enables comfortable joaging
E— (A ERBEEST ENEERE

the surfacing is poorly maintaived, rugged and mattractive
AAMBHLHMREARE « MORERNARKEKS]

G

Define
TS

need(s) a way / want(s) to
e i
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2 Define and Develop with Stakeholders
EFREETHEERRIEE

Toolkit in Action
IHBEHER

How
Might We

| FFIan1aT | e

Objective
BiZ

Transform problems into
design opportunities

1A R ERET R

Expected outcomes

FEHEAR R

® Encourage brainstorming and change of perspective
in formulating applicable solutions

® Define and expand the scope of the project

o FEEBEREBRAITHERBRNEBEREE
® I KiERIERNER

Suggested Time Minutes Level of difficulty Moderate
. 20-30 L ] JO)
R iE HBREE HhE
Participants Equipment needed
2mE FiR&
@® Team size of 2-8 ® How Might We template, pen, post-its
® 2 E 8 AME ©® [FHPIandey | Beik ~ 2 - (ERI AL
Achieving more Related tools
MIERES? HHEAI R
Ingredient 1 [RE&E—
To collect user data —e @@ ——@ |Interview Bl P16
Online Survey FENaGE P22
ISR ERIR Empathise Observation bk P.26
Mp - Street Polling HEERE P32
Wt Focus Group HEERVINE P.38
Ingredient 2 [REZ
To identify your preliminary —e @ ——®  Stakeholders Map B EtE P48
problem grou p(s) Problem Extraction & REEER P.54
R Define Priority Matrix BSEAERE
> = 5 .IIJ:siﬁz 2y
B ARBRS & R/ R A MEES Problem Statement e RE BRI P.60
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How Might We Define

[ FfFIanda ) e FHREE S Q/
Scenario

35

A waterfront promenade is undergoing renovation. After
collecting users’ opinions through street polling and
focus group, the working team would like to analyse
and align on the problems faced by different groups
of users.

BERBIEETHN - TRIAREAZEENMER
BAARET SRR AERET 5 1A ©

Problem Extraction

iRHERRE

Extract the formulated Problem Statement
and think about the following questions:

® Which user group(s) is/ are concerned?

® What kind of change(s) is/ are demanded
by the user(s)?

® What actions are required in order to
address such a demand?

Question Formulation

HIE [FHFINE ] e

Finish the How Might We question by filling
in the How Might We template individually
orin pairs. Develop as many How Might We
questions as you can!

Discussion

Share your How Might We question(s) with
your group, discuss which How Might We
question(s) you would like to focus on as
your future direction. Combining them and
creating a new question is also possible.

it R RERRAE - 3t T8 E LU TR -

o IFIBREWPLEERERFA?
BEERAEERMENRE?
o HfIBFERNTEERTEREHEETE?

Experimentation
HERAE

Insights as springboard for action

RERR%E

BASEWA—4R SBR[ AV | RR5T AR [ H I
M- BEELFARANRANTIPMY BETEO
BETME -

EL{RE/NE S ZAREY T AN | 3E D - 53 5 WR4E [ 3 AFI4N
A EEERMFEMAEREFRENSE - AHTARNERE
BER—EFFRIRI D IR »
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2 Define and Develop with Stakeholders Toolkit in Action
EFREETHEERRIEE IEGHBER
Tips

The How Might We question should not be too broad
or too narrow.

® Too broad

“How might we design a suitable waterfront
promenade for everyone, so that users can enjoy
the space?”

The How Might We question is too broad that the
problem is not adequately addressed.

@® Too narrow

“How might we design a jogging trail at the
waterfront promenade for joggers, so that they
can jog more comfortably?”

The How Might We question is too narrow when it
has stated the exact solution.

Use the following three factors to help you decide your
next steps

® Viability: Are there adequate manpower, resources
and financial support for your design? Can it be
run and operated on a long-term basis?

@ Feasibility: Can the design be actualised using
current technology level?

@ Desirability: Does your design address different
POS users’ needs? How many stakeholders can be
benefited from your design?

® You might increase the risks, costs, and potential

for failure if these three factors are not taken into
consideration.

66

I ] MO EIBREZHIFAE -

o BHER

[P ARE AR E—ESENEERE <&M
HREEREMEZM?

[ FAIENME | RFEKIBER , REEFTTH b # ¥HE A & AR

Eo

® BRIF4

[ I 2180 1288 RIEpEREH—IRR BT - SR
ATLLEEF AR 1SR 7

[N ] RFEAKIBFA , EQREEBHETRRSGE -

TIHZEREZEPIRRE T —FITHIBME :

o TIHEN  RERANAN -WH BRRESIFRNTS

05 ? (RREFTOEBE T UREREERS?

AT RS RENF AR SHBRREIT?

0 FEN: RNARTERBEALTMERENTER?H
SOBREERDEMRNTRPEE?



How Might We Define Q/

[ EAFI0{a | R FREER
Example Download
515 The Template Here

TEER ek

HAPIEN{ P ©
;o AIREENE Define

How Might We { Viability RS

wooo .
. ., .

L .";:....',-"
a7 ;L BEH
* Feasibility ¢ : Desirability *

How might we

Fsn{m

desiona yooging-friendly waterfront for : =
Fromendde ST —BIBIMAEMEEER »7 Jogaers 18RS
so that they can jog wore comfortably?
BLEE Ho PSR 47 AR OB 0 7

67



Action {TE)

Ideate

IS

What is Ideate? BEEEEISH ?

Gather with open minds to produce as many ideas BEFHRNEE ERERFNREP —EBERETRN
as they can address the problems in a judgement- A5 X RFEL REE -
free environment.



Tools include

B8FUTIA

Ingredient2 [REZ Ingredient 2 [REZ
< O
>
Define Ideate
MEESR RIS EHAS
What If Cards Inspiration Cards Scamper Cards Visualisation
MR+ B+ BB+ by Collage
HAGRSER
.',-;/_ * bl . G i
What If Cards MR+ P70
Inspiration Cards ERkF P74
Scamper Cards BIEEZF P78

Visualisation by Collage BALEEIR P.82



2 Define and Develop with Stakeholders
EFREETHEERRIEE

Toolkit in Action
IHBEHER

What If
Cards

NRF

Objective
BiZ

Brainstorm innovative and novel ideas

18RRI AR A RIRY AR X

Expected outcomes

FARARLR

@ Think beyond the box and generate more innovative
ideas through pie-in-the-sky scenarios
@® A large number of new ideas

@ Boost creativity through ideas association

0 FERFEXRBITENRER RESRNWTEENX RIEE
S ibiN

o XEMBAEMBEBREINGR

o EBMBEERIT

Suggested Time
bS] | HiE

Participants
2mE

@® Team size of 2-8
® 2E 8 ABME

Level of difficulty Easy
®eO0O0
HREE 5%

Equipment needed

FimE&

® What If Cards, post-its and pen
® MR+ EFAFNE

Achieving more
BERES?

To identify your preliminary —e
problem group(s)

NTEERME

To translate problem into
potential opportunities

LR 5 E RN 5 N E R
B E

To further ideate or narrow down ————¢@

ERBI AL EEE

Related tools

TR

Ingredient 2 [RE_

Define
FREEE

@—o

Ideate

BIEEAS

————®  Stakeholders Map & E P48
Problem Extraction & RENIE R BSCER P54
Priority Matrix

——®  How Might We [ FAManfar fa P64
Inspiration Cards EEF P74
Scamper Cards RISz P78



What If Cards Ideate @

MEF BURENR
Achieving more Related tools
BERES? HEETA

Ingredient2 JREZ
To put together your ideas —e @ ——®  Visualisation (&M IMe P64
by Coll
BATRH A yrotee
Ideate
RIS ENAS

—e Q —®  Low-fidelity A5 RERME P.88
- Model Making

Prototype
[RBYRHE

Scenario
1515

The team would like to brainstorm some novel ideas to
improve the accessibility and inclusiveness of parks,
so that different user groups can access the park and
promote interactions.

EBFEME BN ERER LMY B LRI
B RAREREHMALUEREEZM  UHEKREE -

Steps
FE
1> Ideas Brainstorming Open-minded e Be visual
BRHEE BERRAREE —BTH
Collaboration e Experimentation
EEEEE HEEIEM

Focus on the Problem Statement or How  EAZMA—48 - IR$B Z 8175 E AR RE Rk =% [ AP 904 |

Might We statement, brainstorm as many  pi4 - FEMBEFEBBHEE LB AT R BEEN L
innovative ideas as you can using the WhatIf | | BISF EORRSR TS =40 % #04T o

Cards individually or in pairs. Write down or

draw outideas developed in the discussion

a on post-its.

I



2 Define and Develop with Stakeholders Toolkit in Action
EFREETHEERRIEE IEGHBER

@ Share and Discuss
DERTH

Share your ideas with your team by placing ~ E{REIERMBEREEFAE AT LUERE R MY - BEAR

the post-its at a location where everyone S ZE{RIAE% - (RWBER TS AMMAFR—LIHAEEL
can have a look. Your solutions might spark
ideas for others too!

@ Ideas Documentation
SRMEMER

At the end of the session, take a photo 2%’
to record your ideas for documentation ER-
purposes.

FENIBIR - WRBA LIS TR IR R ELERNREN

o LLIBBEMEED | TEEREHR

o EMAEHEE !

o TEESEME EMEE—BUER PAEEREREE
([ ]

[ ]

@® The more the merrier! Quantity over quality
® |t’s ok to be wild!

® Don’t reject any ideas at this stage, all ideas
are valuable!

= niH:E'f’J\E’J |.,\I£ 'Cﬂ;E |

® Visualise your idea by drawing it out! FEEMERROFEL TERBEDESIMRREE

@ Stay focused on the issue you approach, don’t get
carried too far away by your imagination
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What if Cards Ideate @
MEF BIEENAS

Example

BlF




2 Define and Develop with Stakeholders
EFREETHEERRIEE

Toolkit in Action
IHBEHER

Inspiration
Cards

BB+

Objective
BiZ

Get inspirations for ideas for my
POS project

Expected outcomes

@ Generate tangible ideas to further develop my design
@ Boost creativity through ideas association

® Provide ideas to extend and consolidate ideas for
prototype making

@ Facilitate prototyping by refining the ideas
o TIAELIEWTMAL E—THREREHED
o EANBIEEEE
o RH—LMEL BUBERNZBERERMENTZ
0 SETERMA EMFRBRE
Suggested Time Minutes Level of difficulty Easy
‘ 20-30 @00 |
R o8 HBREE 25
Participants Equipment needed
2mE FiR&
@® Team size of 2-8 O Inspiration Cards , post-its and pen
® 2E 8 AMKE T|RRFEAGFIE
Achieving more Related tools
MHIEREZ ? [ =l
Ingredient 2 [RE—
To identify your preliminary — o @/ g Stakeholders Map FHERE P48
problem group(s) Problem Extraction & RERFIRER P54
M5 AR Define Priority Matrix (E-E ey
FMREER
To translate problem into —e ———®  How Might We r#MumfE e P64
potential opportunities
LR 2B 5 N EHR
R EEMSE
To further ideate or S @ ———®  \ihatfCards . 70
narrow down Scamper Cards R T P78
EBBIRER U ERE Ideate
= pc i i i BlLEe )
To puttogetheryourideas e WM e A PR e
Z—l_.' E’J*ﬁ'/u\/i )
-
——®  Low-fidelity SRR RE P.88
Prototype Model Making

[RBIEUHE



Inspiration Cards Ideate @
ERk BIEENAS
Scenario

ot

The team would like to brainstorm ideas to improve
the accessibility and inclusiveness of parks, so
that different user groups can access the park and
promote interactions.

BREMAEAENFERE R AR BB —LIEE
STREMERESTLUEREMEZER  LUEERREE °

Inspiration Cards-driven Discussion

ERERFRIRER

The Inspiration Cards cover the 4 PEST
factors (Policy, Economical, Social and
Technological) and are categorised
according to the 5 UN-Habitat Dimensions
for Quality Public Space Assessment.
Each participant can randomly draw 3-5
cards. After drawing the cards, pick out
the Inspiration Cards you find applicable
to your project to narrow down the scope
of discussion for prototype testing. If none
of the cards you picked are suitable, draw
another 5 cards. If you have time, go through
the entire stack! Write down your findings
on post-its and share with your team.

You may think of the following questions:

® Why is this element important to
my project?

® How can this element help improve
the ideas?

How can this element make my ideas
practical enough to create a prototype?

Be visual

- Ji
L

E R F R E M @ PESTHE &= ( B % [Policy] »
#& & [Economicall ~ # & [Sociall &k # %
[Technologicall ) » U A B & EAEBEE AL ZEMFZ
&I TS| ’Efjgﬂﬂ%TLXBf&$EHX:§£§E+° &
ANBEERFZ HEECTABEANEBENERF EElH:
WA AR REE - MRMRESHINFER

BRI EFHBEMEAK - BHARRHT  BIHFEERRE !
FREMNEEE TIRIVER  BERNBERK D =

Open-minded
FMAEE

Collaboration

Erey(

Experimentation

EERE

{RATLAE B LT RIRIEE

o AMEETEHENEREE?

0 EETERMATEBNEEENER?

0 EETEMASENEREGER BURKRE?
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2 Define and Develop with Stakeholders Toolkit in Action
EFREETHEERRIEE IEGHBER

@ Inspiration Cards Grouping

Find the relationships between the HHLBERFZEMEG BHEUNEEAGE—E BRE
Inspiration Cards and group similar ideas  [REHAER -
together in preparation for the prototype.

o LLIBBEMEED | TEEREHR

o EMILBE!

o TEEERE - HABE—BUER FIEBEEEE
([ ]

[ ]

@® The more the merrier! Quantity over quality
® |t’s ok to be wild!

® Don’t reject any ideas at this stage, all ideas
are valuable!

EHIBRMNBEEZ LR

@ Visualise your idea by drawing it out! EIERERANSE L FERRGHE (MR

@ Stay focused on the issue you approach, don’t get
carried too far away by your imagination
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Inspiration Cards

Ideate
B+ BIEEDAS @
Example
¥
Age Friendly Pedestrian
EEZRE Friendly
TARS
Comfortable Plenty Of
Benches z Li@\/ﬁi\;@ g
. g At Night 2
B BENRE # 2B
® =
s [
3, =
Z B
£ H
2 4
&F
Bigaer g
Fout Size L
For
Wavyfinding
=ity
IR0 RAR
Wellbeing Tourism
B e 388
A Space With Strong
More Tdentity And
Vegetation o h + c
g]ﬂ:ﬁé% g aracrer 2
= g Bl —1& s
= BUSRET AR Nice View 8
High Quality ) For Taking 2
Drinking - Photos =
EF:immeﬁivns g} ﬂ?%ﬂ"]@% na»’é
?EEJEéE"J i BEBITR
BRIK B

s



2 Define and Develop with Stakeholders

EROEETRERRRIEE

Toolkit in Action
IHBEHER

Scamper

Cards

AR % F

Objective
BiE

Select or narrow down ideas by Substituting,
Combining, Adapting, Modifying, Putting to
other use,

Eliminating & Reversing.

EREN ES RE - E-RERE-
MIBR & 4R EREFH N E R RIEE

Expected outcomes

FRHARL R

® Formulates narrowed, consolidated ideas
o WEAELEX

Suggested Time Minutes Level of difficulty Moderate
. 10-30 000 -
B ERTR oy HIEE HhE
Participants Equipment needed
2mE Fre&E
® Team size of 2-8 ® Scamper Cards
® 2 = 8 AKfR o EIEEF
Achieving more Related tools
MERES? THEATE
Ingredient 2 [RE_
To brainstorm ideas —e @ ————@  What-if Cards MEF P70
R E Inspiration Cards ERXF P78
Ideate
To put together your ideas — @ aEE ————@ Visualisation PHRLERIR P.82
BATRNFEE by Collage
@ ———  Low-fidelity 55 P88
- Model Making RBURUE
Prototype
[RBYRHE

78



Scamper Cards Ideate @

BIESZF BIEENAS
Scenario

145

After brainstorming ideas with users and stakeholders, G

the working team would like to narrow down the ideas
for design development for a public play space.

BEERENSOHEBI T RENRER TEEBREESR
WRBLERE  B—EAKBREME— PR -

Steps
;IJJ;_I\‘gé
jl N Using Scamper Cards Open-minded e Be visual
ERAIERZ+ B AR —B7R
Collaboration e Experimentation
=y HERREW

Individually or in pairs, select or narrow ﬂij)&a}iﬁi)\—%ﬁ,ﬁmgu%‘ﬁﬁ-ﬁ BBRER - ES R
down ideas by using the Scamper Cards:  gps « ph i  WIBS R B4 RIS N R E AR o
Substituting, Combining, Adapting,

Modifying, Putting to other use, Eliminating

And Reversing.

@ Share and Discuss
PEREH

Share your ideas with your team and discuss  ER{REYE [F 9D = (REIAEE & SRS MI =R
which ideas you will adopt

er

Tips

L0/

@ Be constructive, not destructive o HZIBEEIMNEBE

® Instead of getting defensive, try to delay your @ TEARRTHE
judgement.
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2 Define and Develop with Stakeholders Toolkit in Action
I EETHEEEREE IEGHBER

Example

#F

-
)

80




Scamper Cards Ideate @
BIRigEF BIEENAS

-

=

TLwtegrate Pet-friendly Facilities
To Existing Amenities

NENRESEERMARAR

/o

-

Well-lit Shared Pathway Powered By
Solar Eneray

BREXNGERAIHREE
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2 Define and Develop with Stakeholders

B EETHEERRIEE

Toolkit in Action
IHBEHER

Visualisation
by Collage

HRA

3]

Objective
BiZ

Mix-and-match different design elements to
create a cohesive yet innovative design

REATREREH T ERENE—EEE 5 R HE!
B E

Expected outcomes

FRHARL R

@ Generate visualised innovative design ideas and allows
further ideation

o 1A ELIEEIRAIMERETRIE
ZAIE

R Z BRI - E—

Suggested Time Minutes Level of difficulty Difficult
. 30-50
RIEHT S48 BREE 00
Participants Equipment needed
2mE FhEME
@® Team size of 2-8 @ Paper, collage cut-outs, post-its, pen
® 2 E 8 AR @ - HtAkE R ERIREINE
Achieving more Related tools
MERES? THEATH
Ingredient 2 JREZ
To brainstorm ideas —e @ ——@  What-if Cards MEF P70
N Inspiration Cards EEF P74
4483
WBHMERA Scamper Cards BIEBE R P78
Ideate
BRI ENAS
To prototype your design —e @ ——®  Low-fidelity 55 P.8s
Model Maki RRIRME
BRARAOSRE B RA odetMaking "
Prototype
FRIRME

82



Visualisation by Collage Ideate @
PHALESIR BIEENAS
Scenario

15

The working team would like to invite neighbours
to participate in the park design process, but the
neighbours do not have experience in design. The team
wants to engage the neighbours by making a simple
collage, so that they can express their opinions on
the design.

EFRBEEANERZSERGRENBRE BRERMAHR

BRETNVER - N2 BBRFEZBMENHRESE FER
hEESIRIZER CHREANEE-

Material Preparation

Prepare some cut-outs and post-it notes
related to your initial ideas. Try to be
creative with the design of your materials
and include a variety of items to pick from.

Collage Production
RIEGIGE

Make a picture collage with the cut-outs
that shows how you are dealing with the
problem. You can draw new elements on
post-its if the cut-outs are insufficient to
express your idea fully.

Collage Discussion
@ BHARE SR
Describe and explain the collage, and
try to expand conversations for further
ideating.

B —LERNT B RBMNOBEE A REFR - EHERE
SIRRIERET TR  LUHRE -

Open-minded 9 Be visual
FARAREE —B7RA
Collaboration e Experimentation
meE At R

RUE—IEHI R BACRE (RN EEIARRIAIRIE - N RPAEE
AR @R EETHOTERMARES -

Ml ARRRAOHME EXBEE RESHEAR
BRSAOARE -



2 Define and Develop with Stakeholders Toolkit in Action
i HERMEETMECEREE IAaRHKER

Example
¥

@ . Visualisation by Collage

‘“oo/ LBtRAE R R

84






Action {TE)

Prototype
[RBYRME

What is Prototype? EEEEREIME?

Produce an early, inexpensive, and scaled down version RE—EMHE - RE R/NRER AR - FIR S REV R
of the solution in order to reveal any problems with RER KETEREZRE -
the current design.



Tools include
8 FEUTIA

[
-,

Low-fidelity R RBERE P.88
Model Making




2 Define and Develop with Stakeholders

B EETHEERRIEE

Toolkit in Action
IHBEHER

Low-fidelity

Model

Making

B2 R ERME

Objective
BiZ

Test if my design is desirable by the users
and improve before implementing

R E GRS E RS - HeREH B
AERESENR

Expected outcomes

FRHARL R

® Allow users to experience the product first hand

® Use minimal time and cost to make instant changes
and test new iterations with rudimentary versions,
while also maximising accessibility for collection of
users’ feedback

@ Enable real-time troubleshooting of the prototype and
improve your design

o EfEAERLER

® LIHADHREMBAETRIREN I F A ERRANE
TRENG REEBRESERAENRERE

©® EHFHUIREMIRIE K RS K B D& R BT

Suggested Time
bS] |

Participants
&

® 5-15
® 5EFE15A

Achieving more
BERES?

To ideate ideas for
creating prototype

RLUER - LURERERE

To validate your prototype
ALEsERE

Hours Level of difficulty Moderate
( 1 J©)
INEF HAREE hE
Equipment needed
FrEmE
® Depending on the method you choose, but generally
you will need post-its & pen for iterating your model
o HIMEAMNGE —RBEENBMELZEAFHER
Related tools
IR
Ingredient 2 JREZ
—o @ ———®  What-if Cards MR+ P70
Inspiration Cards EEF P74
Scamper Cards BIESZF P78
Ideate
SIEE Visualisation BHEGEEIR P.88
by Collage
— o (Q)\ ————=@  UserJourney Map EREREE P.94
Validate



Low-fidelity Model Making

Prototype @

B2 FRBRE [RRISE
Scenario
158

The team has developed an initial design concept for
the park and they would like to gain initial feedback
from users to improve and further develop their design
using Lego.

HELRABEHE T MF RS BfAREE%s
ESERENRE RE—PHERE -

Decision-making and Planning

REREEE
Develop a plan for prototyping:

® What are the main features or design ideas
you want to test?

® Who, where and how can we bring this
prototype to test for target participants?

® What’s the timeframe?

Pick your prototype medium

RERERIFREEN

There are various methods to build a low-
fidelity model for prototyping, for example:

® Lego blocks

® Sketching

® Cardboard models
® Minecraft

Pick a medium that is most accessible to
your target users and allow flexibility for
immediate changes.

BE—ERERETE:

o (RAEAHNRAREE?

©® IR LU EMERE S 4a s NSRBI A Rl ? IEE S R
E7?

® 4Nfe 5 BL R IR BT AR ?

o RiRiER
® Minecraft

EMBERERERSEER L EMMIEE RN ELAY
RIEBEN

89



Define and Develop with Stakeholders
EFREETHEERRIEE

Toolkit in Action
IHBEHER

Prototype and Refine!
MARBEWEER

Now, it's time to build your prototype!
Receive comments from users, refine and
mark down the changes

Open-minded e Experimentation
FMAEE B

Collaboration
MR

Responsive & iterative
e

Empowerment
BlREIRHE

RRRZIMVRGRE - BERERBEAENER &
Rt ERE2AE -

When deciding which medium your team would choose
to build your prototype, consider the following points:

Who are your target users? Is the medium you selected
user-friendly enough? If not, do you have enough
manpower to walk through them step-by-step? (e.g. If
you have selected a medium that requires technology
input, do your target users have sufficient technological
literacy? Do they have the devices required or are the
required devices easily accessible?)

What kind of elements do you want to test? Is the
medium you selected sufficient to visualise them?

The medium that allows the most flexibility is always
the best choice to go for, the easier it is to iterate, the
more capacity you have to test your prototype

Build it together!

20

REY BB GEREAMPIEEN RIERBES - FE RT3

HEMOWBEERE? REENENESEAERE?
BERERHNAFREREEZSHER? (Hlm: HEE
TERESRENEN BRERAERTAEHRMVREMN
BERMAER? MANEEHEMTERE  HIPLEK
EERZER?)

RABZRHAMLTR? RBENENZT R UBTRIBL
TR?

BERABEERENEN —REBEENEE  BEEER
ERZETRENS HABES TR

—EEREREE!



Prototype
FRRME

Low-fidelity Model Making

AR RBERE

Example

¥




Action {TE)

Validate

What is VValidate? BEEERERE?

Generate user feedback on your design solution, ARt A RINEEAELRENER  LILEBRERERS
use this feedback to validate whether the project is RINARRRIRE o
successful or not.



Tools include
8 FEUTIA

el -

\‘\\‘ %

%

an
o

User Journey Map FERERIEE P.94



2 Define and Develop with Stakeholders
EFREETHEERRIEE

Toolkit in Action
IHBEHER

User
Journey
Map

ERAKIEZE

Objective
BiZ

Validate if the design is enjoyed by the users,
or if the problem identified previously have
been alleviated

SRR R TR RN - RERE
RETRIET RHIR SRS

Expected outcomes

FREARLR

@ Visualise a POS user’s experience from beginning to
end to reveal whether users’ expectations are met
for validation of POS project success and areas for
improvements

@ |dentify aspects and problems of the POS project for
improvements

0 LIRREAEHRAKERHEAZE MRS  FIIBRERE
BEDMEMRPINBE AtREALEZHMEEKINE
& WHERTERENMT

0 BMRANHZEMEAFTEREZRREHHE

Suggested Time Minutes Level of difficulty Moderate
. 30-60
ST S RBE 000 g
Participants Equipment needed
2mE FiR&
@® Team size of 2-8 @ UserJourney Map Template, pens, Post-its
® 2 = 8 AKfR o FERERREERZR E -ENUBMERE
Achieving more Related tools
MERES? IR
To further ideate for ————® Ingredient2[RE= ——® Inspiration Cards ERXF P74
solutions if needed @
BRES S RRREE
Ideate
BIEERS
Ingredient 3 [RE=
To share project successorgain  ———® (O —® Expand Knowledge: 1RERM : P106
; ; Content & FTHEEEFRF
prOJec‘fxperlence ) Epand Method Cards
RS =18 B R Th S EEAR SR Knowledge

BERE



User Journey Map Validate (@\

fEREREE BERE
Achieving more Related tools
BERES? IR

Ingredient 3 [RE=
To improve in future projects —e @ ————=@ Topic Cards [=1ERS P116
IERKRIIER

Align

AR

—— o  TaskCards & IFEERR P142
Resource Cards HRF

Mobilise

Ingredient 1 [RE—
Other than Validation, this — o @@ @ Interview Bili] P16
tool can also be used to gain
in-depth understanding Empathise
from users A

BRY EERELSN LIFITAR
BEUHBRERES LESER
AR Rz

Scenario
15

A park renovation project was completed recently, the
management team is looking for methods to identify
and validate whether previously identified problems
are alleviated or not.

&%*ﬁﬁiLmhﬁZT BAERGOUEERE - EEEBFEZRESE
EAENAEERBRRBERSDAMER T RRIRHROME -

@ Look for user(s) of the POS

SHRZAKZMNERE
You can use the User Journey Map template ZEiBERHEIREE  SRF A AHEMEREEMRSZEZAH
to invite POS users to share their actual  zZEpipy—wB2Es - EERAEMNEBRE TLUEAFAEMNEE
experience with you. If you want to engage SRR B LULER  BEETE L
with multiple stakeholders, use different

colours to chart their journeys and compare
0 the differences.
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2 Define and Develop with Stakeholders
EFREETHEERRIEE

Toolkit in Action
IHBEHER

User Profile Writing
IHEEREER

@ Fillin the user’s name, demographic
attributes and special needs (e.g. child,
teeanger, elderly/retiree, special needs,
wheelchair user, commuter, pet owner,
etc.) on the top left corner.

® In the upper-right corner of the map,
write what this user wants in this POS.

Experience Timeline Production

RIERRBIFMR

From the time the user enters the POS, walk
through the journey in the POS together with
the user step by step. By creating mental
imagery of how the user experiences the
POS, they can recall their experiences and
needs more easily.

® For Where?

From left to right, write down the location
that the user has visited in the POS
chronologically.

® For What are they doing?

Write down the activities that the user did
in each of the locations on the post-its.
Stick the post-its to its corresponding
location.

® For How do they feel?

Mark down the feeling of the user at
each location on one of the dotted lines
representing happy, satisfied or unhappy.
Join the plots to form a line of feeling
changes. Infer whenever the user did
not specify.

96

© EEPELARBERENLS EXTHRIEMOS
HEE (U0 RE BOE RE BIRAL BHERE
AL BBAL LHERENIA) -

N

@ HETELARTEMAERAERFEEERALEZRRER
A

Observe for revelation
MO

Dig deeper
RANEEAR

Insights as springboard for action
RgR%R

RERERER ZLTRERAZHEABEILZRHEA
W ERAZALERNERELE - BBEEME EERE
BB EIER ARAUERSCEIPLERMBR -

o MEE?
HEZERIEFE TEREIB AL EMIOSEME, -

o MfEMER?
AEEAE EETERAEESEMRNIEE  MEREN
R L -

o fafIRRME?
ERRRE HEITRENESR L ETEREESE
WRHORR  ERERRARPNEREL - FERAE
REIEEA - BB ITHEME -



User Journey Map Validate (Q

fEAERZE BEERE
Steps
.’Iju‘llié
@ User Journey Validation Empowerment Responsive and iterative
SEEAERZ HaE IR i
Validate the success of your POS project SEZFERAEESESTHRNER BERMANAREMIER
with reference to the experiences of the RINEAZ o
user at each specific location.
® For What does this imply? o EENRTEE?
Judge whether the location has provided FIETS BB R ERE B ENBRESHER -
an experience that fulfils the user’s goal
to achieve.
Tips
Bt

® Use the Five Whys to gain in-depth understanding @ ERIAEAEE | EHEIT ZFAEREER
(Refer to p.18 for details) (HEEBEE18H)

RO Z

or



2 i Define and Develop with Stakeholders

Toolkit in Action

B EETHEEEREE IEGHBER
Example
BF
éﬁi User Journey Map
Y%y (EREIRE P e

Write down all locations chronologically
RIER R IR SR R A iR

Where

femELD T Finding ewtrance

What kind of activities

Loskmgyzfor pathway
+o meet his friends

What are
they doing o
e AFI7E i B

they feel
AP % s

Name
HZRERER

stay at the Spen
resting area +he f

Chatting with his Playi
friends on +he bench

facility

Unhappy
NS

What does
this imply? o
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User Journey Map Validate (
EREREE BERE Q)\

Download
The Template Here

@«

More about me What do | want to achieve in this POS? Validate
BRBEE REEEE AR ER RO ENR L pERE

Elderly, (aO+

< Valldate BERRE

>evdivg time at Evjoving

o fituess comer | greenery | Restroom
30 A1 9:00 AW\ 9:30 A

aving fitness Reading the info :

TG TS 1 lowl

ity with friends about the plants walkdng slowly

Afraid of slipping off

929



2 Define and Develop with Stakeholders Toolkit in Action
I EETHEEEREE IAaRHER

Example

¥

%‘?{ﬁ User Journey Map

b ( ﬂ USER PROFILE
Wl EREREE nonor

Name

Write down all locations chronologically A REREH
B IERS R IE P SR BT P A St B

Where
RMPELESE o

What kind of activities

What are 5] EEEEE%EJ

they doing o %—?&ﬁﬁf%ﬂﬂﬁ %ﬂﬂﬂﬁ—ﬂﬁﬂﬂi’i
T AFI7E R E B

How do
they feel ¢
e AFI =R 2R S04

Happy
gt

Unhappy
TRg

) © O

What does

this imply? o
ERHTEE
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User Journey Map Validate (Q)\

EREREE

BEERE

Download
The Template Here
TR

More about me
)iz A= e

60 EAR

MRARES

@

" What do | want to achieve in this POS? Validate

BEEEAALTMRRENES . BERE

] Validate & ZEEg:E

BEsARL FE

EXMRME - TREZEME 1BBEEE
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Ingredient

ITE
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Deliver Innovation
with Teams

B [&] B5 EE 3R SRR 80E



Action {TE)

Expand Knowledge
I8 R

What is Expand HEERIEERRE ?
Knowledge™?

Build capacity and knowledge so that the team ERBSESLRMEN EEBEKED KRG AH%E
can acquire experiences and information to better HEZME L BIFTIE B b7 4% o

prepare for launching an innovative POS project.



Tools include
8 FEUTIA

Expand Knowledge: ERERAE
Content & Method Cards FERRFRF P106



3 Deliver Innovation with Teams

EiE AR AUE

Toolkit in Action
IHBEHER

Expand
Knowledge:
Content &
Method
Cards

IEERE
FEFRRBNF

Objective
BiZ

Disseminate knowledge to others and
determine the best way of sharing insights.

Edftb A\ FE RN - FIEREAAN S ZREZNVRES

Expected outcomes

FRHARL R

@® Recognise expert knowledge needed to tackle problems
@ Facilitate meaningful knowledge exchange

@ Discover new methods of sharing that are appropriate
for different target audiences

® Cultivate and build internal capacity for a culture
of learning

e I N EE I

RER BEMIABIR
ZFEESHETRBERRRDZOHAE
BERMZIABANBHEE XL

Minutes
DiE

Suggested Time
EARAER

Participants
2mE

@® Team size/ ideal size of a working group: 5-8
® EFA/NLLEEB8 ABE

106

Level of difficulty Easy
®eO0O0
HAEE 5%

Equipment needed
FimE

@® Content Cards & Method Cards

® Resource/Groundwork: Topic specific or project specific
materials, resources, graphics or any information to
facilitate the decision-making process involved with
the tool.

FERRARF
o ER/EAER  EUREAKTERERKBIEZNE
BREBEH BRAFEK -



Expand Knowledge: Content & Method Cards
WRRM: TERRARF

Expand Knowledge

Achieving more
BERES?

To identify who to align with —e
PR B E— B

To identify a problem needing —®
new knowledge input

PR T R AN 5 BY AY R

To apply the knowledge —e
exchanged when facilitating
alignment between teams and

departments

& PR #R AN 58 - 18 i B B AN ER PI 155 3R

RE—H

To cultivate a culture for new E—

ideas and innovation

R B AERIF XL

To plan, review and apply new —e
POS planning ideas in future

tenders

ERKRBEEEPRE - FEMN

R AL ZMAREE

Related tools
tHERA TR
Ingredient 2 [RE=
Q/ —————® Stakeholders Map FaEHE
Define
MEEE .
——®  Problem Extraction & IREER
Priority Matrix B 5crEpE
Ingredient 3 [RE=
@ ——@  Topic Cards =R
Align
maRBE
C(O ———®  Innovation Ladder BIFRBE S
Innovate
HEBNEIFT
—— @ TaskCards & IFIEEFR
Resource Cards BiFEF
Mobilise

P.48

P.54

P116

P132

P142

Scenario
145

The Project Department of a POS development is
exploring ways to inform and educate the public on

the safety of the adventurous play elements being O

proposed.

WEAE —EaBREALZ/HAEE P - ZBFI T/EE X
EERRNASNNBEARMNERERREBHRE -
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Deliver Innovation with Teams

EiE AR AUE

Toolkit in Action
IHBEHER

108

Identify Topic of Discussion
T

Relevant discussion topic(s) or project(s) of
interest should be identified. To facilitate
a fruitful discussion, prioritise and gather
any supplemental graphic (e.g. drawings,
past presentations) or physical (e.g. models,
material samples) resources that can be
referenced in the discussion. Define who
your target audience is.

(You might want to use: Problem Extraction
& Priority Matrix )

Identify Useful Content for
Expanding Knowledge
YHEERMNEE  HERE

Each Content Card contains a source
of knowledge that can be utilised in
expanding knowledge. A brief description
of the information you can obtain from
this source of knowledge is also included.
Order the Content Cards according to
their relative usefulness in kick starting
your innovative POS Project and how
well they will be received by your target
audience. Discuss as a team and select
the most suitable content(s) for knowledge
sharing. New Content Cards can be added
if necessary.

(You might want to use: Stakeholders Map)

BT EHEEMN R EE SRR B IEE MR A RR
M BEE R WEEA AR RPSIBRIE R (64084
FBEMERXR) HEY (FINER R EHEAR) - BLUE
EBRE SRR R o

(REFEEANIE : RREAEREBSER)

Empowerment Collaboration
Bl REIRE EREA{E

BREEFHEE—ETAMNBEMBIKR . TEFEH
MEZAEROMEREN - BAFEEEFIIIREF REH
ERBRIFTI AR ZMIER LA FIRBI N UK BIERRE
REFNERRE - BERIBEBBREHH  BRREES
ENIE- WARE ALURIMMOEEF -

(IRXFEZFERANITA : FHREBE)



Expand Knowledge: Content & Method Cards Expand Knowledge O_O

EERRE: TEFRFRF BERAE
Steps
R
@ Select a Method for
Expanding Knowledge

BE-EERREENSN

Each Method Card provides a brief BERARFHETEEHZTHAXNTRENTEER - EHR
description of the different types of gSALFEEARNZRRXEEEAFREANSZHK BB
interactions that can be used in specific RETUATRFEPRIEEABIWER  SE R T S =4
sharing methods. Team members can adopt s s

different sharing methods for different

audiences or goals. Collectively, select the

best fitting format from the Method Cards, or

develop your own way of sharing knowledge.

@ Evaluate the opportunities and challenges
FHEHEB AR

Combine the selected Content Card #E&FTEMNEBERMBERF FIRILMEAE A EKRE R
and Method Card. To determine if the &k FEHHENSEMAA ZDEEXCHREMBIR -
combination is effective in promoting

knowledge exchange, evaluate it by listing

out the various opportunities and challenges

as a team.

Select the suitable format for sharing dependingonthe  IRIEERERE Y - EKEHMBEEZR ERABENSZR
topic openness, team readiness and target audience. -
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8 Deliver Innovation with Teams Toolkit in Action
EAE B IR B AR IHBEHER

Example
Bl¥

b rm,\ Expand Knowledge

l‘tr/ I E R

< >
4 i3] IN

ArBE industry
disciplinary expert +o
(90 beyond PASS oV
desiomers) knowledge

110



Expand Knowledge: Content & Method Cards Expand Knowledge O_O

EERR: TERRARF EiRRA%E
Download
The Template Here
TEER
We would like to expand knowledge with the ©:0)
following content and method for our target audience: Expand Knowledge
BMEAEBUTHAXEENBERFINBERR SRR

TARGET

ﬁ AUDIENCE

BiRE %

CHALLENGES
T e

mvolvement BUT TOO
of community TECHNICAL
limit depth for

of discussion PUBLTC??
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8 Deliver Innovation with Teams Toolkit in Action
EAE B IR B AR IHBEHER

Example
Bl¥

b;?m Expand Knowledge
l‘tr/ I E R

< >
4 i3] IN

B8 TSR
BRETE BSR4t

RIS 5t T A

12



Expand Knowledge: Content & Method Cards Expand Knowledge O_O
EERR: TERRARF EiRAE

Download
The Template Here
TERR

We would like to expand knowledge with the ©:0)
following content and method for our target audience: Expand Knowledge

EMNBEBUTHAXEEMEERMNYBEER HERH

TARGET

H AUDIENCE

BiRE %

CHALLENGES
T

WRARSE  wpmmn
EBEISIIRN K ai?
NEESLE

13



Action {TE)

Align
TR

What is Align? EEEinRARE ?

Ensure every member of the team’s expectations BREFE—(UREHBEEWIEER / SEHNEE— -
and/ or readiness level agrees or matches with
each other.



Tools include
8FEUTIA

()
v - SN

4

e

g

gD




3 Deliver Innovation with Teams

EiE AR AUE

Toolkit in Action
IHBEHER

Topic Cards
w8 H

Objective
BiZ

Identify key problems and internal or external
parties to align with.

PHARARERE R B ERE RN AINE L

Discover missing topics which are worth
aligning with key stakeholders

YRR RMRE R B EEPLER I EENR—

Expected outcomes

FRHARL R

@ Build an alignment approach based on the evaluation
of past or current project(s)

@ Establish an agreed-upon understanding on actions
(orinactions) to be taken

® Determine the internal and external readiness level
for new project(s) and concerned topics

® Identify and address key gaps in communication
between stakeholders

@ Strengthen relationships between teams to build trust
and promote information transparency

@ Create a model for prioritising problems and pinpointing
stakeholders for resolving them

o HVBEANERIRBN G BI—EEGHRESE
MAAROITH LERLHE RFEREERERFTES
E—L17E

HEE RSN T H R B FARR TR EEIZE

HAI A AR 0 E ZMBE LNAERD X

IS E R 2 R EREE RS RSHASERE

#2311 —{E EFE I P RE B S0 R P 3t R AR BRI 0 & RO SE 15

Suggested Time Minutes
=15 PiE

116

Level of difficulty Moderate
000
HBEE &



Topic Cards
EB+

Align

o)

Participants
2mE

@® Team size of 5-8
® 5ZE 8 AKE

Achieving more

BIENES? TR

Equipment needed

Fr=BE&

® Topic Cards, Paper, Post-its and pens, Sticker dots of
two different colours

® Resource/Groundwork: Topic or project specific
materials, resources, graphics or information to
facilitate the decision-making process involved with
the tool.

o ER EFMME METFEACHERMMA
o ER/EWI/  EMERSITAERERKBRRNE
BEBEN BRI R -

Related tools

Ingredient 2 [R&E_

To identify who to align with — @ —————@  Stakeholders Map & E P48
PR B RERCE —E

Define
To establish a prioritised — 0 [HEEE  ———@  Problem Extraction & REEER P.54
alignment approach Priority Matrix B
L — BB 5T B 5 AR ZEHE

Ingredient 3 [R&E=
To establish the vision and —e Innovation Ladder BIFRBES P132

mission for future innovation
within an organisation
EASENARKEIFHIFESH
fEm

Innovate
Ei:3))-E

Scenario
15

The Department of Parks and Recreation currently has
plans to create a pet-friendly park that maximises other
community uses. In an attempt to reduce programmatic
conflict, reconcile user expectations and provide a design
solution that goes beyond current efforts in dog park
design, the Project Team wants to identify the most
important topic, issues and stakeholders to align with.

AERREZENEAIEZ—ERYREORE EF
ReEAENHENEMRAR - /RELABRENESR HE
RAFHE URRHEBERNABEFNRSTE HE
BEZHREREENER BENSNE EMETIEN
REIE-

«© —
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Deliver Innovation with Teams

EiE AR AUE

Toolkit in Action
IHBEHER

118

Consider what internal and external
stakeholders to align with

ZRFTRRE—HNAEMIMNRFGE

Identify all potential stakeholders including
organisations and their roles in this POS
project.

(You might want to use: Stakeholders Map)

Choosing the alignment approach

BERENHN

A:If the issues to be aligned are yet to be
determined, review every Topic Cards.

@ |dentify and prioritise topics for the POS

B:

project. Pick THREE cards among the
group. If it becomes difficult to prioritise,
consider voting.

Expand the stakeholders’ thinking on
these THREE cards as a starting point
for alignment and a way to broaden the
discussion. Write down your thoughts on
post-its.

If a specific issue has already been

identified and would be benefited from a
deep dive, pick out ONE card among the

group.

@® Expand the stakeholders’ thinking, with

a specific intention to discover a more
advanced set of sub-issues for a more in-
depth alignment. Write down your thoughts
on post-its.

PREFAABENRNE SESEEAAKLEMERNERE
HBRHEAENAER -

(IRXFEZFERANITA : FHREBE)

Empowerment Collaboration
It aEiRiE EEEAE

A MR REEFARRENZE FEESREBF-

® HRZAHERMBERERELNZE ARKERFRPH
BERF - MRKREER B FETEKRE-

o EAERNAG THAEMENENE LEEBLEH
HHIEERNEEREEREE -

B: IR EBAEME —EIEENME BB AEFMUN R 7

W% REEF P HE—RIEA -

o FREMMTHERMENENE BE -—RIIEA
AR - DNLARRER - (E AR BRI RESR BB AREE T RA



Topic Cards Align

EB+ AR @
Steps

Eg A

Voting and Selection

GBI PR

To zero in on a particular set of topics
and issues that are most significant and
worthwhile for further examination, team
members will vote for ONE topic (using dot
colour 1) and THREE issues (using dot colour
2) with sticker dots in two different colours.

Create actionable next step
@ HET—$178
Discuss and decide the next steps required
to align the selected topic, stakeholders and
issues. This discussion should be completed
while referencing the thoughts noted down
in Step 2.

@ Prioritise what issues or topics stand the best chance
of being resolved given limited time and resources.
Be inspired by the positive impacts that alignment
would bring.

AT EPIRREERERRERMUERERMMEE - EXK
REFNAMETRECHEMBRETRE  —EEER
K—EEXE AREAR 1) M=ERME ARER 2)

FERIORE WA T B ENMMENTE - BIRFEZ2E
HERZ I REE -

o (ESEEPL T BNRERE TAEE RNBMAER
TAIRR  REBRPEARESRETRE -
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8 Deliver Innovation with Teams Toolkit in Action

EAE PR B IR HCE IAaRHKER
Example
¥
/;\;% Ali gn Project Proponent

TeTt . R
b‘lﬁtgt/ & ﬁﬁ'ﬁﬁ EEREA

Topics Stakeholders
b zumasE  BHE
department of department of pet owner
Parks &recreation public works assotiation

e
OO O DURABLE
CONSTRUCTION
Design
@it
Need +o
accomodate
Owners needs
ol
Y
UXC)
)

need to have .

standard
edquipments

6’:7:*

Let’s talk about .

B O proprietary 6{@5@‘4
pet-related <hould be
equipments.

Maintenance now +o GﬂSj\'{ + ()
s maintain? Mmaintain
Let's talk about .
Bt O what is the
accepted
Safety level of risk?
=2

120



Topic Cards
EEF

Q)

Download
The Template Here

pet-friendly park

department of Parks & recreation

o)

Align
LR

Stakeholders

BhE Working-level
residents/ families park manager/
the community wspectors

nolse
geverated
by pets

concerns
with
angressive
pets

no
diffifult-to-
maintain
equipment

Selected Topic and
Stakeholder(s)

PEBME AR ARG E DESI@I N

Actionable

next step(s)

FT—$178 A _
multi-parties design meetings
required to resolve the following

- Aligw on how to design creative play
elements that wmay be modular or
stanardised which are durable and
easy to maintaiv.

- Align on what fuvction can the
multifunctional park include +o
ncrease inclusivity.

- Align on how to effectively reduce
barriers, yet still preventing pets
from escapina,.
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8 Deliver Innovation with Teams

Toolkit in Action

EAE B IR B AR IHBEHER
Example
¥
/;\/ % Alig N Project Proponent
PE, ]’t-nﬂ N THEREA
Yoy BRIETLEE
NERREE NHTEE BEYMEABRE
e o O _O
Design
B&at
FAH
BE
=g NEBR
m
RAESIM
e

O

Maintenance
F:3 4

AT,
em
}‘!frw
Let’s talk about O
A —iBaka

Safety
=zE

sy @
HZEM X
01IfRE ?

At E
=5
R

oY
BRZE
=HE?
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Topic Cards Align
#EB+ AR @
Download
The Template Here
TEERIR
- o)
BYHENE e
NERREE
Stakeholders @
BirE =
_ _ nHABEES
tRERRRE RBE e

B
REH
234

BEMALE
AR
B

@

FERR
MY
BEEE

" Selected Topic and

Stakeholder(s)

A=
PR IR ARG E oX 0o

~ Actionable

next step(s)
TFT—2137%8

BESHRHBERRALL
T RERE:

- WfAIERETRAIE - MAAES
RRENEBCSIEZEIT
BE? ;
- —EZhEELABESEMTE
ThEELUEMMEB B ? ;
- WA BRI 0 B
EeFo] LITERH BRIk o
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Action {TH)

Innovate

HEEDEIFR

What is Innovate?

Systematically sustaining new ideas and work
habits may not be the day-to-day culture or norm of
an organisation or collaborative. It needs constant
cultivation from top-down, support from peer-to-
peer, and a team culture that encourages the effort
to innovate.

BB HEENEIF 2

ERBRBIERMET R AR BERRRFENRERTEE
BRFT 2 BB TEXLRER - ERF R LM THES
&= REXE UREBIRIF N E R TR -



Tools include
8 FEUTIA

Innovation Readiness Assessment BUFTEEERE P126
Innovation Ladder BURRBE P132



3 Deliver Innovation with Teams

EiE AR AUE

Toolkit in Action
IHBEHER

Innovation
Readiness
Assessment

R R

Objective
BiZ

Identify the level of innovation readiness
within the organisation or collaborative

PRI S B e R R B IR R R

Expected outcomes

FRHARL R

@ Aggregated understanding of the day-to-day innovation
culture within the organisation or collaborative as
perceived by different level of staff

@ Identification of areas for future improvements in
innovation culture

® Creating an empathetic approach for management to
recognize the opinions of staff across the hierarchical
levels.

@ Ability to pinpoint blockers against innovation and
enact meaningful measures by taking advantage of
enablers identified

o TRMKINNWE THAERKBRBERMBEARN A EEIF
X1t

® FFBARENAIF XL LR HCENEER

o SEEERMNRFBMERRIFIINER

® BESNREE A BAIFT L RIE K - I A A BE(R AR BUFR XA
MRZHIER EENERE

Suggested Time  20-30
o= Minutes (Review discussion)
o MG RE

126

Level of difficulty Difficult
BB 00® .=



Innovation Readiness Assessment

BURT T

Innovate

HEENRIFR

O

Participants

2mE
@® Assessment Fill-in

According to the size of your organisation, determine
a sample size that is representable across different
levels of seniority and whether the size is obtainable
with the given resources.

@® Review Discussion

5-8, ideally people from different levels of seniority
within the organisation or department

® JHETE
RIBIRAT B AR B RV ARAR - §E — B RES0 AR R & B A
BMER -RAUEERERZ TERNEAKXN

® BRI
5E8 A RIFHKRBAMBEIFIATRE
hn

BEEMAEZ

¥

Achieving more

BERES? TR

Equipment needed

FiBME&E

® Innovation Readiness Assessment, Pen, Post-its and
Topics Cards (optional)

® RUFTEMHE - EXR  ENERF (NEFH)

Related tools

Ingredient 3[RE=

To establish the vision and —e
mission for future innovation

within an organisation

T ST AR A B O SR 2R BT RO RE R A (E ip

Innovate
b)) =lE

Scenario
118

«@© —

Innovation Ladder BB P132

Innovation Readiness Assessments were distributed to
the multidisciplinary staff within a multinational design
consultancy who are seeking to understand the day-to-day
innovation culture within its traditional and risk-avoidant
organisational framework.

—REBRFAARNATREBENE THET —DEIFTEHET
e EXRFHEER T REQADNRAGERRRTERAOEBIE
22 - HEREIFTCL -
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3 Deliver Innovation with Teams Toolkit in Action
El [ B B IR R R HOE IHBEHER

Steps

HER

Distribute
SR

Distribute and encourage your staff in
the organisation or collaborative to take
the Innovation Readiness Assessment.
Follow Step 2 to 4 when completing the
assessment. Their responses will be
evaluated in Step 5.

Assessing Innovation Readiness

RERERIFENEN

Think about your current experiences. For
each of the innovative aspects shown in
each row, give a score from BEGINNER
to INTERMEDIATE to ADVANCED. For the
detailed explanation of the scores, refer to
the descriptions in the Innovation Readiness
Assessment Template.

Deducing Aspects of Improvements

HEUES T

Circle the aspects(s) that you would
like to improve over the next 1-year and
3-year period.

128

S BB HIERIE P TR AEOA S TR
HiTtE - WUESE 2 THW 4 ROFE - BERRSHS
hE RIS EE -

MABIRBRIMERE - st SEAIFTEME % BEGINNER (A
F9) EI INTERMEDIATE (# %) % ADVANCED (i&pg) ¥
2o BRAD BN  ES AR EFH T EER

a Experimentation Empowerment
HERAE1 eI

e Responsive and iterative
e

IR EERR—FRM=FREEI T -



Innovation Readiness Assessment

BURT T

e e

Steps

A& EHR
'J/‘%m

5>

Identifying Blockers and Enablers
E il LIS E S AIE - DESES

Write down any number of blockers
(challenges of innovating in your unit, team,
department, organisation or collaborative)
and enablers (implementations that
encourage innovations).

Review Discussion

BE-EEERENOSR

A review panel will critically review the
responses that have been collected to
determine a collective innovation readiness.
The panel shall consist of staff or members
with different levels of seniority and
expertise. ONE overall Innovation Readiness
Assessment shall be consolidated by
following Step 2 through 4. Discuss and
use the Topic Cards where necessary.

BTREREBRREER (RISEIRROER - B 3P - BB
TERFETRIFTRIPEED) MEBE R (RERIFHIIERE) -

R —ERE/NE - B ERER S TSRS BT ET
HER - ZNEERRBEETREERBEEERHNASHE
B BRERRISE 2 E 4 LA THZMAIF ERITES
HAHE—(ASSRIFERTE AR ERTERAER ML

YA
af ©
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3

Deliver Innovation with Teams

Toolkit in Action

EAE B IR R fAE IEGHBER
Example
¥
=l i H Based ur current experi
7Zi%, Innovation Readiness | oo

7

Yo

Topic £7&

Tt7y! Assessment ___

ke -

ONE YEAR
—F 8%

numbered circle you find
applicable to your situation.

IRIBTEAR B P IR ROIE -

Innovate

HEEDRIT

THREE VAR zamammE -

Beginner AFq

=FB8R

Intermediate %

LEADERSHIP SUPPORT L%

Strategic
Guidance

E ]

esource
Allocation

HRAE

Portfolio
Management
TEEME

No explicit strategic
guidance for innovation

RAEMRITES EITRIF

Bootstrapped or ad-hoc
resources for innovation
RUFREA R R EIRIE D
FRAERFEEES R

Leadership is mainly
focused on increasing
efficiency
EHERTEHET
ETEER

Innovation projects arp
considered as extra-c

and outside official ch BLOCKER:

Some strategic guidance for
innovation but not available
to everyone

B LRSI YIRS AT AR
BERZFE AEREMFNE

BLOCKER: NO -~~~

RESOURCE FOR
ANYTHING
BEYOND
PROJECT

PREE
FAER

Some investments are made
to explore the future new
models but not systematically
B BREE IR RIE R AL RIR
NETEE

'200untinn is officially in the
on chart, but lacks
influence

ASFEE Ry TMOVAtIoNn toolis o o e gyacey

covsidered

time-wasting when
applied to projects

Innovation teams have limited
or no access to users, resources,

and skills of the core team

TR DB - RIFTERRTE

MARNBERE  ERK
AR

PEEE :
. TEEB PR
team %uﬁlgg
arec IR RIRE

2z B RS
e

o

ERZEORFE

Advanced B

BLOCKER:
Limited useful
GUIDANCE ON
BULLDING
INNOVATION
CULTURE Bﬁﬁ .

srEne: BRENES
mrra AL RILRIFT b

tionalized resources for
tion and leaders commit at

Eﬁ g ug'ﬁgﬁ 0% of their time to innovation

AR EIRETTRIRT - EEEE
B2 = HHRSREENRIH

Leadership is eager to pioneer and
invests in a large innovation
pipeline of small bets of which the
best get follow-up investments

E LS E T EARER AR IE
B BREBEREEHETBEEHN
B BUERRENRIFERER -

Innovation is at the very top of the
organisation chart and has power
and influence

BB NGEREENRED

There are clear policies that help
innovation teams and the core teams
to collaborate as equal partners
BB AR BECRANE 5 [ 13 Bh A O

90 B A RIS PR A T 133 1
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Innovation Readiness Assessment Innovate

BURREMRETE HEENRIFR

Download
The Template Here
TERR

//{(’??/—ii\ Innovatlon Readlness Based on your current experience C(O

within your organisation, check the

\ ,rt Ttﬂ Assessment numbered circle you find

applicable to your situation. Innovate

Yor  mgRmaEE RS —— -

BIERTARREE -

Topic £ Beginner A9 Intermediate h% Advanced i

INNOVATION PRACTICE Ei#8l#

Innovation /N .. D\
Tools

Bl#T R

We do not use any design Design thinking / design Design thinking / design
thinking / design innovation innovation tools are used in innovation tools are widely
tools pockets of the organisation adopted and mastered
REEREMRBER ERLHRE AR RER Bz EEER R RAER
BIFFTA lbs =t BIFTE

rocess
Management
TIERIEERE

Our process are linear with Iterative processes an
strict hierarchy with systematic design exp:

detailed protocol are occasionally used
BRI RGN TIERAR - test new ideas
EETFFHATR BEEEAERBRLS
ERERFFRE
Innovation /
Skils Ul /77T L ) T
BIFri%EE
ke We don’t hire for innovation We occasionally hire evelop world class
skills and experience and don’t experienced innovation ent with extensive
develop them and train some speciali ross the organisation
REEEBEEENET staff in innovation AB 43 B PR AR A
TMRHA BIFRAERA YR B S EEERRIHIREE
WET - BHENEBE
RIFT
© ) 8points or below  Newbie Innovator Our organisation does not prioritise innovation and
8 DILLT BIFRERFE into it. It is an area that needs to be further develop
8 SR BEETRBA  LRERAKRSER - AIFE= °
9 ) 9-16 points Starter Innovator Some efforts are starting to cultivate innovation in our organisation
9E 1645 AFIRIFRE but has been ad-hoc and not systematic.
16 AR —LRE B RIFTHTE) - BER —RIMERBERMAZRERREN -
17) 17-20 points Emerging Innovator Innovation has been accepted as a direction of our organisation from
17 209 SEIRIIRE management to the working level. Many systems and working procedures
bl are still shaping up but there is a clear direction and vision.
WEBEFUEETHNER @ AIFHRRERESNESR—ESH -
BRI AR TIERF(NFRE—S B - BHBHEMRESR -
24) 21-24 points Seasoned Innovator Innovation practice has been widely adopted within our organisation
21 E 249 (EESM SRR E and becomes an integral part of our practice in our day-to-day work.
24 AR ERIRAREBRAR - WRASHEMBE TERRAIHGRN—ED ©
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3 Deliver Innovation with Teams

EiE AR AUE

Toolkit in Action
IHBEHER

Innovation
Ladder

EIFTPERS

Objective
BiZ

Identify the current level of innovation
achieved in organisation or collaborative and
the future level that can be aspired to and
attained.

HAeREFR B IR SN 180 Ve RR (R A IR I E R RV BRI
B s IR KR IRATLUE R BIFRIZ A

Expected outcomes

FRHARL R

@® Enable a better understanding of the organisation or
collaborative’s readiness for innovation

@ Establish a realistic level of innovation that the
organisation or collaborative can reach in the near
future

@® Discover potential ways to innovate in the areas of
“People & Resources”, “Tools & Capabilities”, “ Beliefs
& Behaviour” and “Organisational Structure”

@ Foster long-term initiatives to enact impactful next
steps and bring about integrated change across the
organisational scale

BT REERIGERFRERNEIREHRE

o EIUMBHIBEMEERANSRITIERINAIFRZE

o TREIAHHEER| - [ TREEN | [ERETAI
[ASZRE | RS IR AR50

0 EFERMUNERNEXLENT—F REEARE

HLHREANEE

Suggested Time Minutes
BB oiE

Participants
2mE

@® 5-8,ideally decision makers

® 5 E 8 AMMA BEA/REKE
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Level of difficulty Difficult
o0 _
BPIEE =R

Equipment needed

FiRE&
® Innovation Ladder Template, Topic Cards, Paper, Post-

its & Pen, Sticker Dots of 2 different colours

® EIFTPEAEERAIR - EE & 4K EFRLFNE MIEEECHER
B A



Innovation Ladder

BURRBEHS

O

Achieving more
BERES?

To establish the current level

Innovate
HEENRIFR
Related tools
IR
Ingredient 3 [RE=
C(O ————@ Innovation BIFF T

Readiness Assessment

of innovation readiness within
the organisation Innovate

HEENEIFR
PR A SR ERTRIRIRT /KT ’

Scenario
1Ri5

Based on the consolidated Innovation Readiness
Assessment, it is clear that a multinational design
consultancy finds itself in urgent need to innovate in
order to stay competitive and to provide an inspiring
working culture for their staffs. The review panel wants
to identify attainable aspirations and actions required
to promote innovation and design thinking within the
organisation in the long term.

—MEBERRGT A BEETHRARMERRENGER BAR
FASBRAHURERFN YABTEEETRMEMEMNTIEX
1t - 1B B XA sE S0 P AR A A RIB (R IERIFT AN ER T B 4
FrRmRamiTe -

Consider the past, present, and
future of the innovation journey of
your organisation or collaborative.
E RIS R R R AR
SEHEREKRER

On the aspect of “People & Resources”,
“Tools & Capabilities”, “Beliefs and
Behaviour”, and “Organisational Structure”.

P126

RIADBEER ]| [TREEH | [ERETA] R 4ES
BB | HBEERE
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Deliver Innovation with Teams

Toolkit in Action

il o=g N EI S O IEGHBER
Steps
HER
Innovation NOW Experimentation Empowerment
@ S ZIEIER e EERIEM e flEIRE

134

With sticker dots (colour 1), input the areas
that your organisation or collaborative has
been able to achieve as of NOW. This should
be based on the Innovation Readiness
Assessment results collected from staff
covering a broad hierarchical spectrum
within your organisation or collaborative
as well as the overall Innovation Readiness
Assessment consolidated upon reviewing
the results.

(You might want to use: Innovation Readiness
Assessment)

Innovation IN THE FUTURE (in 3 YEARS)
REKWEIF (ZF%)

With sticker dots (colour 2), input the
areas that you aspire your organisation or
collaborative to reach in 3 YEARS.

Review Discussion

LHERE

As a team, review the Innovation Ladder.
Discuss the following questions and any
particular observations identified in the
previous steps. Use post-it notes and topic
cards to help document your thoughts.

@® What are the similar and different thoughts
within the discussion team?

® What are the collective aspirations™

® What are some blockers and hurdles as
an organisational team?

Collaboration
m A1

Responsive and iterative
FELE

B S ER AR (RERERE —) ERFB RIS
WAVERA 7 B BIRE B IRAIBIFTRVEEES - LT ELUME IR 1E
B R AT R BE AR A B 58 BRI BIFT B 5H i R AR EI T R R AR
BRI LA ER -

(RS FHZERN TR : QIFERET)

FEEP R SR ERR QAR D) BB HIER
BERBRE = FREZHRIRRIRIFEE -

B [ P AR B BURR P46 - SYER UL T RIE R AT S B (RS
BIMBIR K EE - EAEMNERER FREBREE TRE -

©® ERXAMBLAEBF R AIEE?
& XXAEHRMBEN?
o THHGEBEEL HRE-LERMHBE?



Innovation Ladder Innovate
BURRBEHES HEENRIFT CCO

Steps

A& EHR
'J/‘%m

@ Create actionable next steps
FET—H178

As a way to kickstart the innovation process % 7 3& B it REEN 4B 30 17 1R BR R AR RIFT B 8E - SRR ARG
within your organisation or collaborative, +tET=IE#E—SITE - MNBERE R EMERFRAME
write down THREE actionable next stepson =
post-it notes. Complete as a group and utilise
Topic Cards as needed to expand and inform
the discussion.

o

£

® Be empathetic to others’ needs, think about the @ REBNAEER BEMANEE
macro picture
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Deliver Innovation with Teams Toolkit in Action

BB PR AR AR O IASHBER

Example

¥

The majority of people is engaged in design thinking /
design innovation and teams have dedicated budgets
and facilities for design thinking / design innovation.
REMD R E B AL B 2 LA ST B A R AR 21T
tePEyEtE) - A EERR RIEERERS ©

Increasingly more people get involved and incidental
budgets are created for projects with design thinking /
Budget design innovation.
ﬁg kS B S SRR AR B R R FT
feFIEIETE) » I BRISIR AR TR -

First project team of design thinking / design innovation
specialists is formed, often with a design consultancy.

Budget and management buy-in is still missing.
3 : CABEHR

HEEMBERERERENXS -

There are some design thinking / design innovation
enthusiasts, but the majority is not involved. There's no
budget, time and facilities dedicated to design innovation

B ELEHRE BHRAFNRE  SREES
RERHEE - TOTHEMES - BRESEE -

‘4 People &

o Resources

xplore o o

gm  ADHEE]R
*144—4*<<<<<<<<<Wow<4441444414441444

Organisational
. Structure
44 SRE

Generally, there is an isolated organisational structure.
No systems and responsibilities regarding design
thinking / design innovation have been assigned.
BEAEAREER &S T SFERATHER
BIFFERARY I AR -

% \1 The first interdisciplinary team is being formed. First

Management initiatives and pilot projects with design thinking /

design innovation are taking place, regardless of the
& organisational structure.
RITEEEHPIEB - BB T 5 RAERAI
LS -

Interference with the existing way of working is felt.
Silos starts to suffer under the demands of multi-
disciplinary teams.
ARNBEHMEFEETEMH - RN THE
BABRBNTHEENEEME -

The silo-breaking culture is fully institutionalised.
The teams have ownership and mandate over their
part of the service.

FSAMPIAY TR U IE SUAR AR it - BSE0PIE IR
B R RAFER LG ARER -

7}‘;%& Innovation Ladder Action_able Next Steps
N ¢T! " F—5178
Y ENERBEES
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Innovation Ladder

BURRBE A

Innovate

HEENRIFR

Download
The Template Here
TEER

The organisation has a unified methodology for
design thinking / design innovation and aligned

capabilities. The capabilities are now decentralised,

and are present within each team.
ABESR——ERHBAERIFOER - MEE
BB ATERIRE D RIEITIEE -

Capabilities are spreading outside the initial team.
First employees start to specialise and design
thinking teams are being formed.
BTREEBLS - Hiths SRR ERERAER
B2 - WOMIBRG A AT BAEEPIR AL B R R -

First capabilities are being bundled to the project
team, mostly coming from multiple people. These
tools and capabilities are assembled ad-hoc for
pilot projects.

HEEEERL ﬁﬁié/%ﬁ;xﬂ' i R EIFTARIEY
HE - MEMN TEREEREETHEE -

Knowledge of design thinking / design innovation
is scattered throughout the organisation, mostly
self-acquired through books, articles or trainings.
HRBREE BAETARTIERRO RIS LE T AR
MAZZHAZEMRES LGP REER -

Tools &
Capabilities
T HEgED

realistic to

have

Inovation
specialist in each
team?

/’%qrs

oW

Explore Prove
B8R B8

@)

Innovate

HENEIFR
Let’s talk about

B

Policy
BR

G
7T
e

3 4

Scale Integrate
R E:=

A A A AN A A N A A I I N A I I I I NI I IR I IR R I IE 22 a2 a2

Dominant beliefs are administrative-focused and risk
avoidant. There is little collaboration and creativity,

and decision making is driven by hierarchy.
FNETRTBREERERERAE
9\A1’E%D§U c MAREEZHEMT -

Beliefs about users are predominantly functional

focus. The value of a holistic view and collaboration

around design thinking / design innovation are
starting to be established.

PEARTENRDETEN - MHGRTHRH RS

MBI L2 ZENERNEE -

Decision-making is increasingly based on
empathy and user centric.

AHER AR R EARR LA

RESE

There is an emerging experiential focus on
the user. Experimentation is cultivated
through strong user-centric vision.

HARBEERBRELE  BTEEHEBNEREHE -

Tdentify
advocates
+o help
drive
change

ins Kons

now

O

@
24rs

NEED
APVOCATES!
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Deliver Innovation with Teams

BB PR AR AR O

Toolkit in Action
IEGHBER

Example

BlF

il

Management

AH

Budget

Explore

®RR

The majority of people is engaged in design thinking /
design innovation and teams have dedicated budgets
and facilities for design thinking / design innovation.
REVBRIE Bk B 2 (s FA 3T B 4 R IR 21T
#FIREE) - A ERRE RAEERERS

Increasingly more people get involved and incidental
budgets are created for projects with design thinking /
design innovation.

HAES ERAR A S EERR BARAN RET
ISR - 7nE ERIDEIERMTER -

First project team of design thinking / design innovation
specialists is formed, often with a design consultancy.
Budget and management buy-in is still missing.

AR T EEER BHRAFNER - AZ 2R
STREM ST - BEARNEE REEEN I -

There are some design thinking / design innovation
enthusiasts, but the majority is not involved. There’s no
budget, time and facilities dedicated to design innovation
EBpELRR HERBIFHIRE - EREEY
REMRRIAS - S AEMAES - BRREE -

People &
Resources

AHEETR

44414444444444%44414444444444444

Organisational
Structure

tHAZRE

Generally, there is an isolated organisational structure.
No systems and responsibilities regarding design
thinking / design innovation have been assigned.
RESNAREBTDP L EEE TE  FERTHER
BURTAERARY B B FURES -

The first interdisciplinary team is being formed. First
initiatives and pilot projects with design thinking /
design innovation are taking place, regardless of the
organisational structure.

AL T EESAPIER 0 AEN T RR AT B A RAIR
FEMRENE -

Interference with the existing way of working is felt.
Silos starts to suffer under the demands of multi-
disciplinary teams.

AR PIEBMER B TR 2 IR T
BRI T REEENE -

The silo-breaking culture is fully institutionalised.
The teams have ownership and mandate over their
part of the service.

EERPIRY TARIR=IE R Rt BRMER
AREUSHBERAFERRGTFARESR ©

Yoy EUFRPEES

Innovation Ladder

Actionable Next Steps
T—F1T75

138



Innovation Ladder Innovate

BURRBE A HEENRIFR

Download
The Template Here
TEER

(@)

Innovate

HEEHAIFR

The organisation has a unified methodology for
design thinking / design innovation and aligned
capabilities. The capabilities are now decentralised,

and are present within each team. —_
= (=)

A ——ERARERAFNS R - TEE EE 7 \Hﬁgﬁ

BN ATERIBE D FE(TEE -

Capabilities are spreading outside the initial team. &ﬁgu%ﬁ'gg

First employees start to specialise and design
thinking teams are being formed. I]'E ?
I 7 5 RS - Eftb s SR EEE RSN SR

K2 - RAMNRRR AT RERPINASRER -

Let’s talk about
HiI—kE

Policy
BUR

First capabilities are being bundled to the project
team, mostly coming from multiple people. These
tools and capabilities are assembled ad-hoo for
pilot projects.

FEEEERA S EE SRS RRFTERG
N MERANTAREBSELESSHBIFIE -

Knowledge of design thinking / design innovation
is scattered throughout the organisation, mostly
self-acquired through books, articles or trainings.

Gy
AP BRI AR R LR T Y
MASRRAGEHES  XESHIGRIER - 3£E1§ ;

Tools & I 2 3 4
Capabi ies IEE

Explore Prove Scale Integrate
T HEdgE #= s per TS

>

Dominant beliefs are administrative-focused and risk iE ri

avoidant. There is little collaboration and creativity,

and decision making is driven by hierarchy.
ETENETRTREEREREARBE

BOGEMAE  MAKEEH LM -

mELY
HEBIEORS

Beliefs about users are predominantly functional |
focus. The value of a holistic view and collaboration E o
around design thinking / design innovation are
starting to be established.
BERRTEBZHETEN - MR HRBAE
RAFLEZEOEEMNAHE -

Decision-making is increasingly based on ‘

empathy and user centric.

HHEELARREERB LA TEAREFME - 3 E?&

There is an emerging experiential focus on
the user. Experimentation is cultivated
through strong user-centric vision.

LARATEARESR  EMETEENERITHE -

S EL
I=h=¢i:3
BIFBIRE
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Action {TH)

Mobilise

What is Mobilise? BEERERHEE ?

Allocate the resources needed in each task and GEARZHMEABRMEA  RIEHEE N THERRE SRR
deliverable of a POS project before kick starting EHEIR -

the project.



Tools include
8 FEUTIA

Task Cards & Resource Cards IHIEBFRERFF P142



3 Deliver Innovation with Teams

EiE AR AUE

Toolkit in Action
IHBEHER

Task Cards &
Resource
Cards

TEREFR
iR+

Objective
BiZ

Review an existing tender or prepare a new
tender for POS projects

ERREREEASAHERM
;,IZIJ a_=E|

TE B ZE(ERTRY

Expected outcomes

FREARR

@ |dentify resources to be mobilised for each stage, tasks
and deliverables listed in the tender

@ Identify current gaps in the tendering process
@ Redistribute resources or prioritise new resources
@ Introduce innovation in tender to allow flexibility in

the project

o HiHBEENIASEMKER EETFEE R RERR
FRENER

HERAREARNTE

ENDRERIELD BRI ER

Suggested Time
et o] |

Participants

2ma

@® Team size/ ideal size of a working group: 5-8
Ideally people involved in tender writin

® 5 EZEMKANLS E8ABE
ZNERFEEERBREATNAL

142

o ERIFBREHSIARNTE BEREBEENEEN
Level of difficulty Difficult
HBREE b =R

Equipment needed

FimE&

@ Existing / draft tender to review,

® Task Cards, Resource Cards, Resource List,
Post-its & Pens

o MEREHRWIBEZE
® ITHEHFR -BRF BRBEE EHME



Task Cards & Resource Cards

IFERFRERF

Achieving more

BIERES ? TR

Related tools

Ingredient 3[fE=

To understand readiness level ——@

of different stakeholders

o)

TRARBHENEERE Align
E e
To create and execute a long-term ——@ C(O
goal for innovative practices
> =4l SEHEH = Innovate
BEIMBITRIFENRABRER R

Scenario
1545

Prior to the Tender Issuance for a new user-centric plaza
that shall be Hong Kong's first carbon negative POS,
the Project Department would like to analyse the draft
tender document and identify missing tasks that can
affect the construction and implementation of the POS.

AEEBEEAMIMEUERERS P LN AR EMETRR
ZHHERMFESTREENESR  HEETEREM
ARERNHERBERBERNIEER -

Mobilise
EiRAE
——————@ TopicCards SRS P116
—————@ Innovation BIFTEE T P126
Readiness Assessment
Innovation Ladder BUFTBES P132

Review Tender Writing & Initial Resource List
Filling
REBEENETERRE

Each Task Card contains a task/deliverable
that is commonly found in tenders of POS
projects.

Review the tender document for details and
the schedule. On the Resource List, arrange
the Task Cards in the order they are listed
in on your schedule. Make sure to note
the details, aims and tentative timeline for
completion for each task.

ERIGEEFOIILE T ARE=MEENBEXHH—EE
RWIEER / RIHIRE -

FRABEENFBENRER - RIBBEZAIARIERRE

T ERIEELEIFERFRREFII TR TEEIE
ROARED - BIRFIAIS IR
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3 Deliver Innovation with Teams Toolkit in Action

BB PR E R RURR ARG IABEHER

Steps
R
Tender Improvement e Experimentation Empowerment
D) weinmemss EERIE B
e Responsive and iterative
HEE

Based on your experience, are there any  iRIBIRIEER  (REEEALEMEE Y ENRBHERNES

challenges you foresee with the POS project 355 ((7pa8 (fIsniERES S ]  TIERZKEE) ?
timeline? (e.g. important steps missing,

inefficient workflow, etc. . o as s
inefficient workflow, etc.) mE HEMANERRSNSG EEAF LB THNIEE

If so, discuss with your team members and B ZEAMEIRISHKAN 1 THEE RBEARBHTEAE
add new tasks or deliverables. Consider *RIERF W EESRSERYEZEEEOMAE (FI5AE
how this new card can be fitted into the B BRI TR ‘Fﬁ%ﬁﬁﬁ;ﬁ\ FIRHE/ E$'l%) o FE{EM
existing order of Task Cards and discuss  {EF|8hs FEM@MAEL-

aspects listed in the Resource List (Details

and Aims, Tentative Timeline for completion,

Resources needed & Amount/ Details).

Use Post-its to capture any intermediate

thoughts.

@9 Resource Allocation Discussion
EiRS TR

Each Resource Card contains a type of ®BEREFEFREES—ETHAENER-
resource for mobilisation.

AREREE HHERBEPSEAIFEEMTNEIR

Review the tender and identify any o) smupmanaEsm - BERENLETE
additional resources that shall be needed e

in order to complete each task on the

Resource List. Discuss changes or additions
that should be made and note down your

° intermediate thoughts with Post-its.
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Task Cards & Resource Cards

IFERFRERF

Mobilise
HiRAE

Steps
Eg A

Documentation of Discussion
SERETRRAR

Document and finalise your discussion
by filling in the remaining items on the
Resource List.

Write down the amount of resources needed
for new tasks or deliverables as discussed
in Step 2 and 3. Take into account the risk
and implications associated with each
task and resource. The Resource List will
serve as a basis for resource planning and
mobilisation.

ERERERBEDIREGEE R TIRAR

S THE 2 70 3 HEImMVEFT TIEIER / RITHIRER - URFA
FHERNE - RSN TEMFN IEEBNEIRERM

BRI E - ERERBESKNSERRE RABAIER -
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8 Deliver Innovation with Teams Toolkit in Action
EAE B IR B AR IEGHBER
Example
¥
Pé’?‘;’ Resource List il carbon vegative plaza
Yy BEIRBE g P
Stage Taskand Detvrables Detats and Aims Tenative Timeline for Completon Resources Nooded sk and Implcatons
PhER TR REHRMER 1:3-15] FEHUE PR tafdmmpmn e
15 days
WSt !
W incorporate 30 days
expectations
outo design
proposal
150 days Needed for
) ) carbon
Ws2 wu?[z;\/mye [ / sonsuHtants, negative
Wwe3 cgd odmflow alongy- acodemics, ma—i-grm]
side design process suppliers applications
+ender veed +o make research findings part of the presentation
«—
wsZ 10 days risk of
ws? (2 final presentations) consultants stakeholder objection
research should take +his
TASK CARD risk into account
T deTE Rk
ws4 @0 days consultants,
supplier
R\
advaviced cosrdiviation to aveid +iis
Taew ~ann
]
construction + consultants,
ws5 completion of 270 davs Constractor,
project Supplier
sigwificant delay if this
\ isthecase  _~




Task Cards & Resource Cards

Mobilise
IHIERRRERF HiRAE
Download
The Template Here
TR
@?ﬁ Resource List Tender RS
oy EEEE o .
I -
P B +5HB8
I/
15325 =+8
— EHRETPE
BAREE
T —B8at+8 / T ERE
—R= %ﬁ%ﬁﬂqzﬁ%m& R, B|E i
g (t
BB ST BTG
BEEBRERERBRETRARKSE
IfF «—
pE g FER
— = (ﬁﬁ{lﬁl,’ﬁ%?ﬁ%iﬁ%) Eﬁ:’ﬂ Eﬁﬂ%ﬁ.ﬂ’\]ﬁhﬁﬁ
| AREEEEELEAR I\
TASK CARD )
IfEE+
T
RSB ~t8 ERRS,
m g™ /
ae annn RATHALBRILNE N
e & s,
REE IR —&5t+8 FiR,
pa BB e
R lBnEEx
SKRIEH -
v
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Organiser

EHEA

BEE

Architectural Services
Department

Design Thinking Advisor
AR atT R AERER

Supporting Organisations

SEFAE N

CiC

P

REXTHRN
Collaboration Partners
RIERE
THE e 656
G22h Wy wmoszis carer.
L /XB >/§ Hong Kong ace Initiative com
BN 656 mMEFRL

THE UNIVERSITY OF HONG KONG & & kK 8 “?J
faculty of architecture = (@

Gehl

HEHNEAERS
EFRERRRYE
ELCHK, Youth Career
Development Service

happy.a.lab

Branding and Design Thinking Toolkit Designer
FR Kkt BT B REAR

A ZE

aa

Sponsor
HBhE L

OREATEHK

Implementation and
Design Guide Consultants
AT RERHERIRER

NEIGHB®URH®®D
INN®VATI®N
MR LAB oy ‘woccumonon

onebite

2/ Kowloon East Office
M T i

gplayright

PUBLIC SPACE
51% | PROGRAMME

UN@HABITAT

FOR A BETTER URBAN FUTURE

Il ¥

Website Designer
ABuAERETRT

[

Design Guide lllustrator
sXEHER IR EAD

& dear

Copyright: The Government of the Hong Kong Special Administrative Region, Architectural Services Department



